HAIMOHAIM3M HaKaIIMBaeT MOTEHIUAN Ui BBIXOAAa HAa HOBYIO CTymeHb. Eciu
TOBOPUTH O SIMOHO-CEBEPOKOPEHCKUX OTHOIIEHMSAX, TO 3TOT MOTEHIHAT MOXET
IPOSIBUTHCA B OTKa3e SImoHuu oT HopMmanusauuu otHoumenuit ¢ KH/P u anny-
npoBaHus [IxeHbstHCKOH nexnapamu oT 17 ceHTsopst 2002 r.»38

* % %

[TpobGnema moxXuIeHnH SIMMOHCKUX Tpakaan crericyxoamu KHJIP cocraBnser
HapAny ¢ SAEepHBIMU U pakeTHOH nporpammamu CeBepHoil Kopeu onny u3 cepb-
€3HEHIINX MoMeX IJId HOpMaju3aluu oTHolneHud mexny Anonuent u KHJIP.
Hudro He MOXeET cTaTh JOCTATOYHON KOMIICHCAIIUEH 32 HCKOBEPKAHHEBIC CYIBOBI
MTOCTPAABIIIX OT MOXUIIEHUH U yTEIICHHEM TSI UX POJACTBEeHHHUKOB. [loxummenne
JIFOZICH — OJTMH U3 HauOOJIee KECTKUX IPUEMOB CIEICTYKO0, HO K HeMy MpHOeTraiu
He Tosbko B CeBepHoii Kopee. 3a deTsipe roma 10 MOXHIICHUS CEBEPOKOPEHCKOI
pasBejIKoil AmoHcKoil neBouku M. Exota roxnOKOpeiicKas crerciyx6a BhIKpaza
B Tokuo u TaitHo nocraBuia B IOxuyto Kopero nuccunenra Kum Ta WkyHa, Bro-
CJIEJICTBUU CTaBIlero npesuneHrom Pecyonuku Kopest. [Ipobiema moxumeHuit
JIOCTAJIaCh B HACIIEACTBO OT «XOJIOJHOM BOHHBI», K TOMY )K€ €€ NCTOpUIECKUN (OH
OCJIOKHEH U KOJOHHAJIbHEIM rocnoactBoM Anonun B Kopee B 1910-1945 rr., u
BoiiHO B Kopee B 1950—-1953 rr., korma SmoHus urpaia posib THUTOBOW 0a3bl
11 BoopykeHHbIX cui CIIA — npotusauka CesepHoii Kopen.

PykoBoncteo KHJIP mpu3Hano (hakThl MOXUINEHUH, MPUHECIO W3BUHEHUS U
3asIBUJIO O PEIIMMOCTH HE JIOIYCTHTh MX MOBTOpeHMs B Oyxymiem. U, 6e3ycnoBHo,
9TO — 3aMeTHas MOIBIDKKA B MPOIECCE HATAKUBAHUS OTHOIICHUN MEXIY OBYMS
cTpaHamu. Bmecte ¢ TeM, HECMOTpPSI HA HACTOMYMBOCTD SITOHCKOM CTOpOHBI, [1xe-
HBSH JIUIIB IPUOTKPEUI MPAB/Y O MOXUIICHUSX, CKPbIBask HH()OPMAIIHIO O OOJIBIIHH-
CTBE MOXMILEHHBIX AMOHCKUX TpaxkaaH. SnoHckas cTopoHa cuurtaeT, yto KHIP
HE Tpe/CTaBmiIa YOeOUTENbHBIX J0Ka3aTeIbCTB X CMEPTH M MCXOIHUT U3 TOTO,
YTO OHH JI0 CUX IO HACUIBHO YAEPKUBAIOTCSA CEBEPOKOPEHCKOM CTOPOHOM.

Kak mpeacraBnseTcst, mpobiieMa MOXHUIEHNH MOTIa ObI OBITh OKOHYATEIBHO
paspelicHa B YCIOBHAX JeMOKpaTHyecknx npeobOpasoBanuii B KH/IP. OnmHako,
KaK ITOKa3bIBaeT MEKAYHAPOIHEIA OIBIT, B TOM duciie onbIT Pecmybmmku Kopes,
ATOT MPOIECC MOXKET OBITh OYEHb CIOXKHBIM W JumTenbHeIM. KHJIP momkHa
CaMOCTOSITENIFHO TIPOWTH TEPHUCTHIM MyTh K JAEMOKpPATHH, U BHEIIHEE BMeIIa-
TENBCTBO KOHTPIPOMYKTUBHO. HampoTuB, CHATHE JKOHOMHYCCKHX CAHKITHIA,
CTUMYJIUPOBAHNE MEXIYHAPOTHBIX KOHTAKTOB IIxeHBbsiHAa co3macT Omarompust-
Hble TNPEANOCHUIKM Ui Pa3BUTHS €CTECTBEHHOro Ipoliecca AEMOKpaTH3aLUU
Cesepnoii Kopen. I fAnonus morma OBl CBITpaTh B 3TOM MpOIECCE BaXKHYIO
poOJb.

38 Camo Macapy. Munzoky Ho BaHa (3amass HampoHamm3Ma). — Cakait. 2005, nekabps, c. 97.
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SKOHOMUKA U YINPABJIEHUE

«HuccaH» B ycnoBusix rmo6anusauum: ot BbDKMBAHUA K yCnexy

W. NN. TumoHUuHa

OpmHuM U3 HanboJee 3aMETHBIX, 3HAKOBBIX COOBITHI B MUpE SITOHCKOTO OM3-
Heca B KoHIe XX B. CTaJlo MApTHEPCTBO MEXIY OJHUM U3 KPYIMHEHIIHNX STOHCKUX
aBTOMOOWIBEHBIX KOHIIepHOB «Huccan» u (hpaHIry3ckoii aBTOMOOMIIBHON KOMITa-
HHueH «PeHoy.

«Huccan» nepexxun BecbMa Helerkue BpeMeHa B 90-e rofbl, Korjaa B ycio-
BUSX TTIOOANTU3AIMH STOHCKOW 3KOHOMHKH M MEXIYHAPOJIHOTO aBTOMOOMIIEHO-
ro phIHKA €My IPHUIIOCH «OTBEYATh Ha HOBbIE BHI30Bb». OH BCTYMMI B aJIbSHC C
€BpOIEHCKON KOMITaHUEH, N3MEHIT KOPIOPATUBHYIO CTPATETUIO, MOAESPHU3UPO-
BaJl CUCTEMY YIPABIICHUS, B ONPENEICHHON CTENEHH OTOMIS OT «SIMOHCKUX Tpa-
IUIHiy BeJeHus ousHeca. Cpasy ke oroBopumcs, 94to myTh «Huccan» He enuH-
CTBCHHO BO3MOXHBIH B YCIOBHSX IitoOanu3anuu. Hampumep, nuaep sSmoHCKOTO
aBTOMOOMIeCTpOoCeHUs KoMmaHus «Toéra MOTOpP» MONHOCTBIO COXpAHHIA CBOIO
HE3aBHCUMOCTb U KOpPIHOpaTUBHbIE MPUHLHUIEL. OHA BechbMa YCHEIIHO JeHCTBYyeT
KaK Ha BHYTPCHHEM, TaK W Ha 3apyOC:KHBIX phIHKaX. [[03TOMY HaM mpeacTaBiis-
€TCsl BXKHBIM BBISICHUTB, UTO K€ Impoucxoausio B «Huccan» B mociaenHue roasl
(B IepByI0 OYepenpb B CBSI3U C 3aKIFOUCHHEM aJbsTHCOBOTO COTJIAIICHUS) U KaKO-
BBI €r0 TMEepCIeKTUBLI Ha Oyaymee. OnbIT «Hucam» MOXeT oka3aTh CYIIECTBCH-
HOC BIIMSTHHC Ha MOBEICHHUE IPYTUX SIMOHCKUX KOMITAHUH (M HE TOIBKO aBTOMO-
OMJICCTPOUTETBHBIX ), YIUTHIBasl TCHICHIMIO K MX 0OJIee TECHOW KOOTepaluu ¢
3apyOCIKHBIMH MTAPTHEPAMH.

HCTOpl/lﬂ OCHOBAHMSA U pa3BUTHEC KOMIIAHUU BO BTOpOﬁ noJioBuHe 90-X rogos

B 1933 r. B Mokorame XoJITUHTOBBIE KOMITAaHUM d3atibayy «Huccan» («Hur-
noH canré») u «Tobara MImono» ocHoBanmu kommnanuio «J[3umocs Coaitnzo Ko.»,
KOTOpas crajia npeamectBeHauter «Huccan», a B 1934 r. Henoganeky ot Tokuo
OBIIO 3aBEPIIICHO CTPOUTEILCTBO aBTo3aBonal. B Tom ke roay mepsbie 44 aBTO-
MoOmIIsT Mapku «JlaTcyn» ObUTH SKCTIOPTHPOBAHBI B A3uio U HOxHYyI0 AMepuKy,
a caMa KOMIIaHUS ToJIyunsia cBoe HelHenHee Ha3BaHue «Huccan Motop Ko.».

1 Shimokawa K. The Japanese Automobile Industry. A Business History. — The Athlone Press,
L., 1994, p.109.
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B nocneBoennsie roasl «Huccan» BoccTaHaBiIMBaeT MPOU3BOJCTBO, MPUOO-
peTaer 0JM B MAPTHEPCKUX KOMIAHUsIX U B 1958 r. HauMHAeT 3KCHOPTUPOBATH
cenanbl «/latcyn» u HeGonbinme rpy3oBukd B CLIIA. B 1959 r. xommanust oTKpbI-
BaeT IepBoe cOOpPOYHOE MpENpHsITHE 3a pyoexkoMm — Ha TaiiBaHe, BIIOCIEICTBIH
pacImpsisi CBOIO IPOM3BOACTBEHHYIO 0a3y M B SITOHUM M B IPYTUX CTpaHAaX.

B 1972 r. «Huccan» Tompko Ha Tepputopuu fInoHuu mpousBogut 10 miH.
aBTOMOOWMIIEH pa3iIMYHBIX THIIOB. KOMITaHUS CTAaHOBUTCS OJHHUM W3 JIHICPOB
STIOHCKOTO M MHPOBOTO aBTOMOOWJICCTPOCHUSI, BBIITYCKasi Ha PHIHOK BCE HOBBIC
Mozenu. CBonM OecnpeneIeHTHO OBICTPBIM pocTOM B 70-€ TOJBI OHA BO MHOTOM
o0s13aHa ycriexy Mozenei Z2.

B 1983 r. «Huccan» otkpbiBaeT cBoii mepBbiii 3aBog B CIIA (r. CmupHa,
mTar Tennecu), a B 1989 r. Beimyckaercs 3Hamenutas «MHGUHUTH», KOTOpas
moutn 10 JIeT ycremnHo mpogaBazack Ha aMEepPUKAHCKOM PBIHKE.

Omnako Ha ¢oue pocta mpoaax B CIIIA peanmmsanus aBTomobmneit «Hwuc-
can» B SIMOHNM HAYMHAET COKpaIIaThCs, U yXke K Hadary 90-X rogoB oHa craj-
KHBAeTCS C Cephe3HBIMU TIpobsieMamMu. XoTs B 90-¢ ronsl «Huccam» ynepxuBana
BTOPYIO TO3UIHMIO Ha SIIIOHCKOM PBIHKE JICTKOBBIX aBTOMOOWIICH, INOKazaTeian
3(h(HEeKTHBHOCTH €€ NesITeTbHOCTH CHIDKAIHCHS.

B peiitunr 50 SMOHCKMX KOMIAHUM pa3HBIX OTpacied, COCTABICHHBIA MO
pasMmepy aexiapupyemoro aoxona, «Hwuccan» mo 2003 r. He Bxonmmna4. [lo npy-
roMy Ba)KHEHIIEMY ITOKa3aTesI0 MO3WIMI KOMIIAHWHM Ha PBIHKE — COBOKYIHOM
peiHOYHOH cTomMocTh (Aggregate Market Value — AMV) — «Huccan» B oTiu-
YHe OT CBOMX OMIKaHIIMX KOHKYPEHTOB TaKXKe He BXOMJIA B YHCIO JIMIECPOBS,
yCTymasi KOMIIAaHUAM, CONIOCTABUMBIM C HEH TI0 00BbEeMyY MIPOax.

[puOBLTM KOMITAHUY TATATN U JJAKE IIPEBPAINAIKCHY B YOBITKH, POCIH U3-
JIEPKKH, HAKaIUTUBAIICH JOJTH, KOTOPbIe K MOMEHTY 3aKJIFOYCHHUS COTIIAIICHHUS
o nmaptHepctBe ¢ «Peno» gocturiu 22 mipa. nout.b B 1999-2000 rr. auBuaeHabt
HE BBIIJIAYHUBAJINCh’.

2 «Z 240» cTaHOBUTCS caMbIM GBICTPO TIPOIABAEMBIM CTIOPTHBHBIM aBTOMOOMJIEM B MHUDE: MeHee
yem 32 10 ner noyru 500 ThIC. 3THX aBTOMOOMJICH HALIUIA CBOMX BJIAJCINBIEB B Pa3HBIX CTpaHAX MUpA. —
Magee D. How Carlos Ghosn Rescued Nissan. — Harper Collins Publishers Inc., N.Y., 2003, p. 5.

3 IMoxpobuee cm.: Japan Almanac. The Asahi Shimbun 1993, p. 150; 1996, p. 150; 1998, p. 158;
1999, p. 158; 2000, p. 159; 2002, p. 159; 2004, p. 137; 2005, p. 135; Motor Vehicle Statistics —
http://www.jama.org/statitics/motorvehicle/production/mv_prod year.htm,
http://www.jama.org/statistics/motorvehicle/production/mv_prod_makeYear.htm.

4 B 2003/04 ¢un. r nocne 21-netHero nepepsia «Huccany 3aHsANA B 9TOM CIIHCKE JEBATOE Me-
cto («To&Ta» HEONHOKPATHO JIMAMPOBAIA B CIIHCKE, a «XOH/a» HEM3MEHHO BXOJWIIA B JICCATKY Ha
nporspxeHnd 1990-x — magana 2000-x romos) — Japan Almanac. The Asahi Shimbun 1995, p. 88;
1996, p. 88; 1998, p. 96; 1999, p. 96; 2000, p. 96; 2002, p. 96; 2004, p. 74; 2005, p. 78; Nippon
2005. Business Facts and Figures, p. 61.

5 B tpuauarky jiujaepos oHa nonajia auips B 2000 1., a B 2003 r. nepemMecTHIach Ha IATYHO HO-
3unu. — Japan Almanac. 2000, p. 97; 2002, p. 96; 2004, p. 74; 2005, p. 78.

6 Magee D. How Carlos Ghosn Rescued Nissan. —Harper Collins Publishers Inc., N. Y., 2003, p. 7.

7 http://www.nissan-global.com/EN/DOCUMENT/PDF/AR/
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Cutyanus B «Huccan» Obuta oOycioBiieHa AEHCTBHEM LENOTO psina (axTo-
POB BHEIIIHEH U BHYTpEHHEH cpesibl KOMIIaHUH.

B psany BHemHuX (akToOpoB B NEPBYIO OYepenb CIEAYeT OTMETUTH KPH3HC-
HBIE SIBJICHUS B SITOHCKON 3KOHOMUKE B 90-€ TOnbl, MpUBEIINE K COKPAIIEHUIO
BHYTPEHHETO CIpoca, a Takke asuarckuil kpusuc 1997-1998 rr., yxymmumsmmit
ycIoBHs cObITa Ha a3MaTCKOM pBIHKE. BMecTe ¢ TeM, 0ueBHIHO, YTO B TIOA00HOI
CUTyalluu OKa3aJHuCh U JPYTUE AMOHCKUE aBTONPOU3BOAUTEIN.

[TosToMy npHumMHBI yXyauieHus (GUHAHCOBO-3KOHOMHYECKOTO ITOJIOKEHHS
KOMITaHWH, OYEBU/IHO, CIEAYET MUCKATh B ONpPEIEJICHHOM COYETaHWH (aKTOpOB
ee BHYTPEHHEro pasBUTHS M, NpPEXJEe BCEro, B CTPATerMd M OCOOEHHOCTSIX
yIpaBieHUsS.

Cama cytb npo6iem «Huccany» 90-x rogoB npu BceM MHOT000pa3uu UX Ipo-
SIBJICHHS, OYCBHIHO, COCTOSUIa BCE )K€ B CHIDKCHHHM KOHKYPEHTOCHOCOOHOCTH
U MPUOBUIHLHOCTH €€ MPO(MINPYIOIIEro aBToMoOmIsHOTO OM3Heca. «Huccan» u
B TO CJIOKHOE ISl Hee BpeMsl, HECOMHEHHO, 00Jiajajia BEICOKMM HOTEHIINAIOM
pa3BUTHsL, 00YCIOBIEHHBIM HAJIMYHEM IIEHHBIX aKTUBOB (TI€penoBas MPOHU3BOJI-
CTBEHHAsl CHCTEMa, TOPTOBbIE MapKH, TEXHOJIOTHYECKHE pa3pabOTKH, KBAIH(DH-
LIMPOBAHHBIN M BBICOKO MOTUBHPOBAHHBIH MepcoHai u 1p.). OTHaKO coXxpaHeHHe
TPAAMIOHHOTO CTHJIS U METOJOB YIpaBJICHHs Ha (pOHE MPOMCXOSMIINX H3Me-
HEHMI BO BHEIIHEH cpenie (pereccus B SIMOHCKON 3KOHOMUKE, C OHON CTOPOHBI,
U CTPEMHTENbHAS KOHCOJMIALMS MHPOBOIO aBTOMOOMJIBHOTO PBIHKA — C JPY-
roif) He MO3BOJISUTH UCIIOIB30BATh ATOT MOTEHIMAN JOCTaTOYHO 3()(HEKTUBHO JUIs
MOJIep KaHMsT MEXKITyHapOAHOW KOHKYPEHTOCTIOCOOHOCTH.

Axupa Caro, oquH U3 Ton-MeHemkepoB «Huccany, «BeTepan» KOMIAHUU C
25-neTHUM cTaxkeM (B HACTOAIIEEe BpeMs 3aHMMaeT MOCT BHLE-NPE3UIEHTA 10
Ka3HauyelCTBY) B OJHOM M3 MHTEPBBIO 3ameTwi, 4to «Hwuccan» umcnonp3oBaia
OpraHM3aIMIO YIpaBJIeHus, KoTopas paboTaia, OKa 3KOHOMHKa Oblila B XOPO-
ieM cocTostHuU. OIHAKO MOCIE TOro, KaK «MBUIbHBII My3bIph) JIOMHYI, 3Ta MO-
JIeTIb yKe He paboTaet®.

ITo muenuro K. I'oHa, Ha3HAYEHHOT0 MOCJE 3aKIIIOYCHHUA allbsHca ¢ «PeHo»
renepanbHbIM aupekTopoM (CEO) «Huccan»!0, rnaBHast mpobieMa KOMIIaHWH,
KOTOpasi, KaK OH BBIPA3HIICS, SIBJISIETCS «OAHUM W3 OPIJUIMAHTOB B KOPOHE SITTOHCKOM

8 O cuTyauuu Mbl MOXKeEM CyIUTb IO GOJbIIIE YACTH MO KOCBEHHBIM CBU/IETEILCTBAM — PE3YJlb-
TaTtaM aHaIM3a HCCICAOBATENCH, IKCIIEPTOB, CYXKICHUSIM M OLEHKAM PYKOBOACTBA KOMIAHWH, U
JIMIIb YaCTUYHO — HAa OCHOBE JIMYHBIX BIICUATICHUIT aBTOpa U Oecell ¢ MEHEDKepaMi KOMITaHUH. —
Bargaining with Multinationals. The Investment of Siemens and Nissan in North-East England. By
H. B. Loewendahl. — Palgrave, 2001, ch. 7; Magee D. How Carlos Ghosn Rescued Nissan. — Harper
Collins Publishers Inc., N. Y., 2003, Preface, ch.4; Shift. Inside Nissan’s Historic Revival. By
C. Ghosn and Ph. Ries. — Currency Doubleday, 2005, ch.11 —13; Carlos Ghosn: cost controller or
keiretsu killer? By Risaburo Nezu. OECD Observer, 28.04.2000; President Yoshikazu Hanawa's
Speech at the FCCJ (Foreign Correspondents' Club of Japan) Professional Luncheon.19.04.1999. —
www.nissan.co.jp/EN/Press Release.

9 Magee D. How Carlos Ghosn Rescued Nissan, p. 47.

10 Biocniencteum K. Ton ctan u npesunentom «Huccamy, a B 2005 T. OH COBMECTHI 3TH 0Tk~
HOCTH C TAKHMH K€ TIOCTaMH B «PeHoy.

73



aBTOMOOWJIBHON WHAYCTPHH. .., KOTOpas Crioco0Ha ()yHKIIMOHUPOBATHL HA CAMOM
BBICOKOM YPOBHE...», COCTOSIJIa B «HEONPEAEICHHOCTH NMHDKa» U «00IIeM 3a-
MEIIaTeNBECTBEY», «Pa300IIEHHOCTI» U «Pa3MBITOCTH» KOMIIAaHHWH, IPEACTaBIISIB-
mieiics eMy OOBEeIMHEHHEM 3JIEMEHTOB, B3STHIX OT APYTHMX M HE COCJUHEHHBIX
obmelt cunpHON cTpateruu!l. 'OH BBIIETMI MATH OCHOBHBIX TPYIIl (aKTOPOB,
MPUBEAIINX K YXYIIIEHUIO NOJIOKEHNS KOMIIAHHH.

Bo-miepBrix, B cTpaternu «Huccan» omcymcemeosana uemkas opuenmayus
Ha nonydexue npudbLIU.

JlaHHOe CyxaeHHe, KOHEUHO, He mpeamnonaraeT, 4yro «Huccan» He umena nemu
NoJTydeHusl mpuObUTH. Peub uueT o cucreme NMpHOPHUTETOB, I'Zie MPHUOBUTL 3aHU-
MaJia He CaMyl0 BBICOKYIO MO3MLUIO (SIIMOHCKHE KOMIAHUU TPAJULMOHHO CTaBUIN
Ha MEepBOE MECTO POCT 00beMa NPOJaX, YBEIMYCHUE IOJIM Ha PHIHKE, JOJITO-
cpounslii pocr). IlokaszatenbHo, uTOo ['OH ymOTpeOMI BBIpaKCHWE, Ha HAaIl
B3IUIS/I, OYEHb TOYHOE — «KOMIIAaHWS HE Oblla OPUEHTHPOBAHA HA NO2OHIO 32
npuObLIBIo». [IpH Takoit mocTaHOBKE BOIIPOCA JIMHEHHBIE MEHEIKEPHI, OTCIIC)KH-
Basi OCHOBHBIE OKa3aTeIN CBOCH pabOThI, HE OBIIM HalleJICHbI Ha JIOCTHKEHHE
KOHKPETHBIX KOJWYECTBEHHBIX PE3yJIbTaTOB IO NpuObLIM. B moxarBepikneHue
CBOETO BBIBO/IA [ 'OH IpHBOIUT TOT (akT, uto B 1999 r. 3 43 eauHUIl MOACTHHOTO
psina «Huccan» IUIIb YeThIpe MOJIENH NPUHOCKIIN IPHOBLIH 2.

HemnocpencTBeHHON NPUYUHON CHIKEHHS MTPUOBIBHOCTH M KOHKYPEHTOCIIO-
COOHOCTH KOMITaHMH WJIM OOOpPOTHOH CTOPOHOM TOHM ke MpOOJIEeMBbl SBISUTICH
BBICOKHE M3JICP’KKH KOMITAaHWH, KOTOPHIE, B CBOIO O4epeb, ObLIN 00YCIIOBIICHBI
0COOCHHOCTSIMU OpraHU3alUK U YIIPaBJICHHs pa3HBIMH cepaMu ee Ou3Heca.

Uro e KacaeTcsi MH)KCHEPHO-TEXHOJIOTHYECKOH 00yacTH M cdepsl paspa-
OOTKM IPOIYKTOBOTO psijia, TO B KoHIE 90-X roJ0B MpH COKpalIeHUH 00bEMOB
nponax «Huccan» coxpansuia oOMIMPHBIN MOAEIBHBIN PsiJl, ONMUPArOUIUHCS Ha
JMBEPCU(GHULIMPOBAHHBIA psia TaTdopM!3, U 3TO NMPUBOAWIO K YAOPOKAHHIO
IIPOU3BOJICTBA.

Kpome Toro, umena MecTo CBOEro poja «HHEPLUs» B MIAHUPOBAHUU IIPO-
JTykToBoro psna. Hampumep, naske xoraa npomaxku MOMyJIIPHOM Ha aMepuKaH-
CKOM pPBIHKE MOJEIN Z CTald MajaTh, MCHEJP)KMEHT KOMIIAHWM, OTIOXKHB BHE-
JIpeHue MOJAEIH HOBOTO AW3aiiHa, MPOoJOoJKall BKIAbIBaTh CPEACTBA B MOAACPAK-
Ky HOMYJISIpHOM paHee Mojenu. IIpumepHO TO k€ MPOU30LUIO U C MOJAEIBIO
«Huccan Muxpa» («Marchy), kotopast, X0Ts 1 npu3HaBaiack B 1992 u 1993 rr.
«aBTomMoOmeM roga» B SlnoHud, B KoHIe 90-X rogoB yxe MpoAaBaiach IUIOXO,
U, TeM He MEHee, KOMIIaHUs IPOJ0JDKaa BKIIaIbIBaTh B HEC MHBECTUIIH !4,

Jlpyroii mpu4YMHON BBICOKMX H3JEPXKEK IPOHM3BOJICTBA B aBTOMOOMILHOM
6usHece «Hwuccan» cTajgo COXpaHEHHWE CHCTEMBl HOCTOSIHHBIX IOCTaBIIHKOB,

11 Shift. Inside Nissan’s Historic Revival. By C. Ghosn and Ph. Ries., p. 80, 81, 97.

12 1bid., p. 98.

13 Bonee 50 Moneneit aBTOMOGHIIEH, HCMTOMB3YIOMIHX 26 MIATGOPM. DTO IPEBHIIIATO0 AHATIOTHY-
HBI [TOKA3aTesb BCEX EBPOMEHCKUX POM3BOAUTENCH BMECTE B3STHIX.

14 Magee D. How Carlos Ghosn Rescued Nissan, p. 47.
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00BCIMHCHHBIX B BEPTHKAIBHBIC TPYIIIBI K9tipoyy. Hammaue Takux Tpymm U UX
B3aUMOJIEIICTBUE, KaK U3BECTHO, SBISETCS OAHUM U3 TPAJUIMOHHBIX JIEMEHTOB
MAPTHEPCKUX OTHOIICHUIA MEXKIY SMOHCKMMH KoMmmaHusMmu. [logoOHas nmpakTuka
OblJIa YKOHOMHYECKH OIpaBiaHa B YCIOBHSX ITOCIEBOCHHOTO BOCCTaHOBJICHHS
SITOHCKOM SKOHOMMKH U BBICOKMX TEMIIOB POCTa, KOT/Ia Ha MEPBBIN IUIaH BBIXO-
JIAITA MHTEPECHI CTAOMIIEHOCTH IMOCTABOK U CIIIaXKMBaHUE KojcOaHui phIHKaA. Py-
KOBOJICTBO T'OJIOBHOM koMmnaHuu «Huccany Taxke TpaJulIMOHHO 3aKyHajlo KOM-
IUICKTYIOUINE Y KOMIAHUH — WIEHOB K3Updyy, 4acTO HE CUUTAsICh C LIEHOBOM
KOHKYPEHTOCIIOCOOHOCTBIO M3JIENMI MOCIIEAHUX, YTO MPH MTOBBIIICHUH LICH Cy0-
MOJPSATYMKAMHU 4acTO CBOJUIIO Ha HET Bce ycunus «Huccany mo CHIKEHHIO ce-
0ECTOMMOCTH M TOBBINICHUIO KOHKYPEHTOCHOCOOHOCTH KOHEYHOW IPOIYKIIUH.
Tak, no pacueram xomannsl K. 'ona, B xonue 90-x rogos «Huccan» miatuia
CBOMM TOCTaBIIUKaM Ha 15-20% Oousblne KOMITaHWA-KOHKYpeHTOB!S. Kpome
Toro, B «Huccan» mMena MeCTO «BBICOKAs CTEICHb (PparMeHTHPOBAHHOCTH)
IIPOU3BOJICTBEHHOTO Mpoliecca, MpEeAoyaraBlias HCIONb30BaHUE OTPOMHOIO
YHCJia TOCTABUIMKOB!O,

Yxynuienue pUHAHCOBOW CUTyallul KOMIIAHWY B IIEJIOM (BKITIOYAst HE TOJIBKO
aBTOMOOWIIBHBIM OM3HEC, HO M JIpyrue MOApa3JeNieHus], He CBSI3aHHBIE C OCHOB-
HBIM TIPOM3BOJICTBEHHBIM NPO(QHIIEM) BO MHOTOM OBIJIO CBSI3aHO U C COXPaHEHH-
€M CHUCTEMBI MEPEKPECTHOTO BJaJEHUS aKUUsAMU, XapakTepHol mans Anonun. K
KoHIy 90-X rofoB KomnaHus (To4yHee, rpymma) «Huccan» Obuia «I1eperMHBECTH-
pOBaHay, MEpeHACHIIeHa HEMPO(QHUIBPHEIME KOMIIAHWSAMHU, UMes nonu B 1394
komnanusx!7. [Ipu 3TOM Hajg0 OTMETUTH, YTO TaKas OOMIMpHAs CETh aKIUOHEP-
HOTO ydacTusi 00pa3oBajach HE TOJBKO B pE3yJIbTaTe TOTO, YTO SMOHCKHN OM3-
HEC TMPEIIOYHTaN ACUCTBOBATh B paMKaX (PHMHAHCOBO-IIPOMBIILUICHHBIX TPYIIIL,
HO W B pe3yJibTaTe WHTCHCUBHOIO MPUOOPETEHHSI aKTUBOB B MPEALICCTBYIOLIHE
JIeCATHIIETHS U, 0COOCHHO, B 80-€ T0/Ibl, B IEPHOJI BHICOKOH KOHBIOHKTYPHI.

Kcrary, B 60-x — Hauvane 80-X rosoB nproOpeTeHHe CaMbIX Pa3iuYHBIX MO
OTpacieBO MPUHAMJIEKHOCTH AaKTUBOB CTajO XapaKTEpHOH 4epToil pa3BUTHS
MHOTHX MEXIYHapOAHBIX KOMMaHWi. B pesynbraTe OHU mpeBpallaiuch B JIu-
BepcupHIMPOBaHHBIC KOHTIIOMepathi!8. OmHako yxke B 80-¢ TOIBl 3TH KOMITAHUH
cTamy H30aBIATHCS OT HEMPOQIIBHBIX U YaCTO YOBITOYHBIX HJIM HEIOCTATOYHO
MpUOBLIBHBIX TO/pa3aeneHuid. Ha cMeHy TOpH30HTANBHO TPHIIa BepTUKAIbHAS
JMUBEPCUPUKALINS, @ CTPATETHU PACIIMPCHHUS CMCHIUTH CTPATETHU «9KOHOMUM,
HarpaBsJeHHbIe, NPEeX/e BCEro, Ha MOBBIMIEHHE 3(PEKTUBHOCTH OW3HEca, yBe-
JUYCHNE MPUOBLTH, CHIKEHHUE 3aTpaTt. B 1ernsax e pacuImpeHus IpUCyTCTBUS Ha
3apyOeKHBIX PHIHKaX KOMITAHHH BCe OO0JIee CTaIU MPUOEraTh K TUBEPCUPHKAIINN
yepe3 NapTHEPCTBO.

15 1bid., p. 46.

16 Hanpumep, ommo mipempusTtie, npowssomusiree 200 ThIC. aBTOMOOHITEH B TOJI, TTOTB30BANOCH
yCJIyraMy LIEeCTH MOCTaBIIHKOB pe3unbl. — Shift. Inside Nissan’s Historic Revival. By C. Ghosn and
Ph. Ries., p. 94.

17 Magee D. How Carlos Ghosn Rescued Nissan, p. 48.

18 Tlonpo6uee cm.: Kysomuna T. M. MexTyHapOIHBIH MEHEKMEHT. — YTIpaBIeHIE B MEKIyHA-
pOIHBIX KoMnaHusax. M., 2004, c. 19-20.
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Uro ke kacaercs «Hwuccan», To oHa U B koHLe 90-X TOAOB MpojoKaia
(YHKIIMOHMPOBATh B BHIE BBICOKOAWBEPCH(HUIMPOBAHHON rpymmel. [lpn 3Tom
BJIO’KCHHS BO MHOTHE KOMIIAHHMH, KOTOPBIC BXOIIIH B ATy TPYIILY, BIIOCICIACTBHA
OBLTM OTHECEHBI K KaTeropnui HepabOTaIOMKX aKTHBOB, & YIaCTHE BO MHOTHX H3
HUX OBUTO «HEOOS3aTEIBHBIM» C TOYKU 3PCHUS MOIACPKAHUS dPPCKTHBHOCTU
OCHOBHOTO OM3HECA.

OpHako M30aBIATHCS OT aKNUN MapTHEPOB OBLIO, KaK U3BECTHO, HE B Tpa-
JUIASAX STIOHCKOTO OHM3Heca, XOTs, BEPOsTHO, MHOTHE B SIMOHNM, B TOM YHCIIE U B
«Hwuccany, oco3HaBamu HEOOXOAMMOCTh TiepeMeH. Tak, OBIBIIUI MpencenaTeb
npasienns «Huccan» E. Ilymn B uHTepBb0 1999 T. OTMETHI, YTO SIIOHCKAS
MPaKTHUKA MEPEKPECTHOTO BIAICHUS aKIusAMH ObL1a moMexoit mius «Huccan» u
JIPYTHUX STOHCKUX KOMITAHUH !9,

[Monoxenne B «Huccan» Bo Bropoii mosnosune 90-x ronoB ycyryossiia u cu-
Tyanus B (PMHAHCOBO-TIPOMBINIUICHHOHW Tpymme (kued ciooarn) «Dyé», xoTopas
00BbeUHsIIach BOKPYT O0aHKa «DyI3m» U K KOTOPOH TPAIHIFIOHHO MPHHAJICKAIA
n «Huccany. baHKpOTCTBO OJHOW W3 YETHIPEX KPYMHEHINX (OHIOBBIX KOMIIA-
HUH SnoHnn — «SIManTi cEKIH» (TaKoKe MPHHAUICKABIIEH K YITOMSHYTOH BBILIE
TpYIIe), a TaKKe TsDKENas CUTyalnus B OAHKOBCKOW cHcTeMe SINOHUH B LIEIOM
(mocne Kpaxa 3KOHOMHKH «MBUIBHOTO ITy3BIPs») KOCBEHO TOBIHSIIA M Ha (hu-
HaHcoBoe mojoxeHne «Hwuccam». Kommanus yxe He MOriIa pacCUMTHIBATh Ha
0e3yCIIOBHYIO TOAIEPKKY OaHKka «Dym3m» 1 SIMOHCKOTo MPOMEIIUIEHHOTO OaHKa
(Industrial Bank of Japan), ¢ KOTOpBIMH TPaTUIIIOHHO TOJACPKUBANIA TECHBIC
oTHOLIeHH20.

Bo-BTopeix, mpuunHoii 3arpynHennii B «Huccam» K. 'oH Ha3wIiBaeT nedoc-
MAmo4nyio «COKYCUPOBAHHOCMbY HA nompebumene npu WIAHUPOSAHUU U
npoosudcenuu npooykma. B «Huccany, 1o ero MHEHHIO, HE BCET/Ia YETKO TPe/-
CTaBIISUTA «IICJICBYIO ayJUTOPHUIO» pa3padaThIBaBIIUXCS MOJEICH aBTOMOOWICH
M Y9acTO WCIIOJIF30BANIM MPAKTUKY IMOBTOPEHHUS yXKe NMPU3HAHHBIX MOJENICH MIN
MoJienelt KOHKYypeHToB. [10100HbIH TOAX0/, KOHEYHO, UMEET MPABO HA CYIIECT-
BOBaHUE (K HEMY MPUOETAIOT U IPYyTHUe KPYIHbIe KOMITAHUH ), OJTHAKO B YCIOBHUAX
Y)KECTOYCHUS KOHKYPEHIIMU Ha aBTOMOOIIFHOM PHIHKE B 90-¢ TO/IbI OH HE TaBal
HEO0XOIMMOT0 KOHKYPEHTHOTO ITPEUMYIIIECTRA.

B-tpetpux, cornacuo BeiBogam K. ['oHa, mpoOiemMoil KOMIAaHWU SIBISUIACH
He0oCmamoyHas HACMOUYUBOCMb 8 OOCTNUNMCEHUU NOCMABIEHHbIX Yyenell U He-
Komopas mednumenvHocmy. Tak, STOHCKUE MEHEIDKEPHI, IO €ro MHCHHUIO, IIPH-
BBIKJIM YCTaHABIMBATh YPE3MEPHO [UINTENFHBIC BPEMEHHBIC TPAHUITBI BBHITIOTHE-
HUS KaKOT0-JIH00 Jena.

Ot cebs no6aBuM, 4TO MO3UIMS ['OHA IO JAHHOMY BOTIPOCY SIPKO OTpakaeT
pa3iuuus 3amaJHOW M SMOHCKOW HAIIMOHAIBHOW M KOPIIOPATHBHOW KyJIBTYPHI,

19 Magee D. How Carlos Ghosn Rescued Nissan, p. 7.
20 IpomeinenHslit 6ank B KoHIe 1990-Xx To0B OKa3aJics B CIOKHOM (DHHAHCOBOM IOJIOKE-
HHHU ¥ OBUT BpDEMEHHO HAL[MOHAJIM3UPOBAH.
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uMesl B BUIY, YTO OJHOW M3 OTIIMYHUTEIBHBIX YEPT MOCICTHEH SIBISACTCS IIHKIINY-
HOE BOCIIPHSITHE BpeMEeHH?2!,

B-ueTBepThIX, PaKTOPOM KPU3UCHON CHUTyalliu KOMIIAHUM | OH Ha3bIBaeT He-
00CmMamoyHyIo PHeKmusHOCmb BHYMPUGUPMEHHBIX KOMMYHUKayUil (npesicoe 6ce-
20 MeAHCPYHKYUOHANBHBIX CBs3ell) U «PA30eNeHHOCMbY KOMNAaHuu, 00yCIIOBICH-
HYIO Ype3MEepHOI HepapXUIHOCThI0 yrpaBieHus. Kaxnoe noapasaencuue pabo-
TaJI0 Ha «CBOCH TEPPUTOPUM» M OTBEYANIO 3a CBOM y4acTOK paboThl, HE BCernaa
BU/I OOIMYIO MEPCIEKTHBY. B pesynbrare KaxIblii ObUT BIIOJHE YAOBICTBOPCH
CBOUMH pe3yJibTaTaMH, a OOIIUE HEYTCUIMTEJIbHbIE UTOTH PabOThl KOMIAHHH
CYHTA YbEH-TO OIIUOKOM.

W, HakoHel, B-ATHIX, CAMBIM BaXHBIM (PaKTOPOM Heynad KoMIaHuu B 90-e
rojpl ['OH cunTaeT omcymemeue uemkou cmpamezuu, 00uje2o guoeHust u oouget
yenu KoMnAaHuuy, Ha KOTOPYIO TOJDKHBI paboTaTh Bee.

Henb3sst ckazath, 4o BeIBOABI K. ['OHA — 3TO aOCOIIOTHOE OTKPHITHE U HUKTO
B «Huccan» paHee He IOraJpIBaliCs O Ha3peBIIMX MPoOJIeMax W HE OCO3HABal
HEOOXOIUMOCTh OOHOBIICHHS.

Eme B Haganme 90-x romoB B «Huccan» Obla mpeanpuHATa TOMBITKA Tepe-
CMOTPETh MEXKIYHAPOIHBIC CTPATETUH TOJ JIO3YHTOM «TJI00ATEHON IBOJIFOIIAN.
Ona ObUTa HampaBlieHa Ha PACIIMPEHHE W aKTHBHU3AIUIO 3apyOeKHOU NesTelb-
HOCTHU M YKPCIUICHUE MO3UIMK HA TPEX KPYIMHEUIIMX PETHOHANBHBIX PHIHKAX —
Cesepnoit Amepuku, EBponsl 1 FOro-Boctounoit Aznn22. Tem He MEHee CUTYaITust
B KOMITAaHUM TPOJOJDKaNa yXyAmarbes. [lman riaobanpHOI pedopmbl Om3Heca,
paszpaboTtaHHbiii B 1998 T., mpakTHYECKN HE HaYall PeaTi30BBIBATHCA.

B Ttakoii cutyanuu pykoBojactBoM «Huccan» ObUTO MPHUHATO HEMPOCTOE pe-
[IeHHe 0 HeOOXOIUMOCTH TApTHEPCTBA ¢ 3apyOeKHOI KOoMITaHWeH, KoTopas Obl
oOecrieuniia el (pMHAHCHPOBAaHUE, TIOMOTJIA H30aBUTHCS OT JIOJITOBOTO OpeMEHU
U pacUIMpHUTh NEATENbHOCTh 10 TAKUX MacIITaboB, KOTOPbIE Obl MO3BOJIHIH
«Huccan» B MOTHON Mepe pealn30BBIBATh UMCIOIIUICS TEXHOJIOTUYCCKUH TO-
TEHILIUAL.

CTpaTeru'{ecxne e AJIbAHCA U OPraHn3anus ynmpaBJIeHUS

B mapte 1999 r. crano uzBecTHO, uTO KOHIEpH «PeHoy mpuobpen 36,8% ax-
Uit (oOmmiei CTOMMOCTBIO CBBINIE 5 MipA. noit.) «Hwuccam» u 22,5% akuwmit
komnanuu «Huccan Juzensy, Bxogsmieit B rpynmny «Huccan» u 3aHuMaroecs
MIPOU3BOJICTBOM TPY30BBIX aBTOMOOWIICH, IIPU COXPAHCHUU SKBUBAJICHTHON JOJIH
(22,5%) B xamuTane 3Toit kommanuu 3a «Huccan». Kpome Toro, kommanuu no-
TOBOPWIIKCH 0 TipruoOpereHnn «PeHo» Bcex (huHAHCOBBIX (rnanoB «Hwuccan» B
EBpore Ha cymmy oxosio 320 muH. nojut. B cBoro odepens «Huccany moydanina
BO3MOXKHOCTh TIpHOOpecTH makeT akimid «Pernoy. (K HacrosmemMy BpeMeHH OIS

21 onpo6uee cM.: Tumonuna M. JI. KoprnopaTusHas KynpTypa Slnonun: odIiee 1 0CO6EHHOE. —
ITopTper coBpeMeHHOrO soHcKoro obuectsa. M., 2006, c. 111-128.

22 Richter F.-J. Strategic Networks. The Art of Japanese Interfirm Cooperation. IBP, 2000, p.
154-158.
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«Peno» B kxammrane «Hwuccan» cocraBmsier 44,3%, a «Hwuccan» B «Peno» —
15%.23).

[Iprobperenre KoHIIEPHOM «PEeHO» CTOJIb KPYIHOTO TakeTa akimii «Huccany
CTaJI0 KpymHEeHmM coObiTieM B Ou3Hece Snonru B 1999 r. Tlpecca n aHanuTUKA
M0-pa3HOMY KBaTH(UIIMPOBAIH 3TO COOBITHE, HCHOIB3Ysl TEPMHUHBI «CIUSHUCY,
«IIOTJIOIICHUEY», «CTPATCTHUCCKUI anbsHCY». [lo HaleMy MHEHHIO, B JaHHOM
clTy4ae UMeeT MecTo (JOPMHUPOBAHHUE MEXIYHAPOIHOTO CTPATETHIECKOIO albsHCca
C y4acTHEM B aKTHBaX, a HE CIUSIHUC WIH TOTJIONICHUE B TIOJTHOM CMBICIIE 3THX
cnoB24, IMEHHO Tak paclieHUBAIOT CBOE MapPTHEPCTBO U 00€ KOMITaHUN2S,

I'moGanmpHast cTpaTerust HOBOH TPaHCHAIMOHAILHON OpraHU3aIlluy OIPEeIeIis-
JIaCh KaK «MPUOBUTBHBIN POCT HA OCHOBE CHHAPIeTHYECKOTo A (deKTa, momyIeH-
HOTO OT OOBCTUHEHUS YCHIMU JBYX KOMIAHHH MPH COXPaHCHUU OPEHIOB KaX-
ot m3 HUx»26, CuHIpreTHdeckuii 3PQPeKT, KOTOPBIHA, MO OLEHKaM, MO3BOJISII
JIOCTUYb 3KOHOMUH B M3JepiKKax okoso 3,3 mupa. pomwt B 2000-2002 rr., non-
KEH OBIIT POSIBUTHCS B MEPBYIO OYepeb B TAKUX 00JACTAX, KaK MPOJaXKH, IIPO-
YKTOBasl CTPATETHs, WCCICAOBAHHUSA M pa3pabOTKH, a Takxke reorpaduyeckas
nuBepcudurarmst («Huccan» mMena cwibHbie mo3unud B ATP u CesepHoit
Awmepuke, B TO BpeMs kak «Peno» — B EBpone u Jlatunckoit Amepuke). B non-
TOCPOYHOM TUTaHE 3TO MAapPTHEPCTBO JOJDKHO OBUTIO 0OecreyuTh 00eMM KOoMIIa-
HUSM SKOHOMHIO M Ha MaciuTade ¥ 3a CUeT TUBEPCUPHUKAIINH.

['maBHBIME CTpaTETHUECKUMH LEJIAMH aJbsTHCA OBLIH MTPOBO3TIANICHE:

— JIOCTH)KEHHUE TII00AIEHOTO MO3HIMOHUPOBAHUS HA PBIHKE aBTOMOOWIICH
B Ka4eCTBE YETBEPTOTO MUPOBOTO MPOHM3BOAUTENS (C 00HEMOM IPOHM3BOACTBA B
4,8 MITH. aBTOMOOWIICH B TO1);

— MPUCYTCTBUE HA BCEX OCHOBHBIX PETHOHAIBHBIX aBTOMOOMIIBHBIX PHIHKAX;

— pacIIupeHue MPOU3BOJICTBA U TPOJIAK;

— TOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH Ha OCHOBE COBEPIICHCTBOBAHMUS Ka-
YeCTBa U COKPAICHUS N3IEPIKEK.

B oTimmume oT MHOTHX APYTHX MEXKIYHAPOIHBIX ITAPTHEPCTB, albsHC «PeHo» —
«Hwccan» nmeeT cOOCTBEHHYO OpraHM3allIOHHYIO CTPYKTYpY. Y Ke IpH MOJIIca-
HHH aJTBSHCOBOTO COTJIAIICHNS CTOPOHAMH OBLIO MPEyCMOTPEHO CO3JaHIE OPTaHOB
CTPaTETUYECKOTO ONEPATUBHOIO YIPABICHUS allbTHCOM M OOMCH MEHEKEPaMHU.

23 Renault-Nissan Alliance, 2005, December, p. 4.

24 Crustave W/WITH TIOTTIOMIEHNE, KaK H3BECTHO, TIPEIONaraeT COKpaNieHne Ticia opHIIec-
KUX JIIL ¥ CYIIIECTBOBaHHE TOJILKO OJHOM opranu3anuu. B ciydae sxe ¢ «Peno» n «Huccan» coxpa-
HSIOTCSI 1BA FOPUMYCCKH CaMOCTOSTEIbHBIX YYaCTHHKA, JBE KOMIIAHHH, KaX1asi U3 KOTOPHIX HMECT
CBOM LIEJH, MUCCHIO, QHIIOCO]HIO, COXPAaHIET COOCTBEHHBIEC TOPTOBBIE MAPKH.

25 CaMo ayBsTHCOBOE COTTATIIEHHE HA3BIBACTCS COTTTAIIEHIEM «O TI06ATBHOM TIAPTHEPCTBEY, A B
rozioBoM otuere Komianuu «Huccan» B pasjene «OCHOBHBIE TAPTHEPCTBA C APYTHMHI KOMITAHUSMI»
JTAHHOE TTAPTHEPCTBO KBATN(PUIUPYETCS KaK «albsHC B Chepe aBTOMOOMIBHOr0 OM3HEca, BKITIOYast
y4acTue B Kamuraiey. — http://www.nissan-global.com/GCC/Japan/NEWS/19990327 1.html,
Annual Report 2005. — www.nissan.co.jp/En.

26 Renault and Nissan join Forces to Achieve Profitable Growth for Both Companies. Press Release.
27.03.1999. Nissan Motor co., ltd., Renault. — http://www.nissan-global.com/GCC/Japan/NEWS/
19990327_1.html.
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Crenyer OTMETHTh, YTO MpodieMa KaJpoBOTO YKpEIUICHHUs Kacaiach B OC-
HOBHOM SIIOHCKOM KOMITaHWH, Tepe]] BCTYIUICHHEM B alIbsHC HaxXOAMBIIEHCS B
TSDKEJIOM (MHAHCOBOM ToyiokeHHH. B «Hwuccan» Obula HampaBieHa CHIIbHas
yIpaBiieHUecKas KOMaHa B cocTaBe 17 4ernoBeK BO INIaBe C 3aMECTUTEIEM re-
HepanbHOro aupekropa «Peno» K. ['oHoMm, KOTOpBI OBIT Ha3Ha4YeH reHepallb-
HeIM JupekTopoM (COO) «Huccan» n Bomen B AIMUHHCTPATHUBHBIA COBET
SITOHCKOM KoMnaHuu?7.

Jlist BEIpaOOTKH OOLIEeH CTpaTerny ajibsiHca M 00ECIeUeHUs] CHHAPTUU ObII
coznal komuret anpsHca (Global Alliance Committee), B KOTOPBIH BOIIUIH BBIC-
e pyKOBOJAMTENN JIBYX KOMIIAHWH: Npe/ceaTeNb IpaBieHUsl — FreHepalbHbINA
nqupektop «Penoy JI. llIBeiinep u npesuneHT-reHepansHelil qupextop «Huccan»
E. Xanapa, a Taxoke M0 MATb TOM-MEHEKEPOB OT KaX10H KOMIIAHHH.

Kpome xomuTeTa 00pa3oBEIBANINCH U IpyrHe pabouue opraHbl — COBMECTHBIC
paboune rpynms! (Cross Company Teams), KOTOPEIME HEMOCPEICTBEHHO PYKOBOJIUT
KOOpJMHAIMOHHOE OI0pO, M KOMHUTET 1O pykoBoAcTBY (Steering Committee).
Kpome Toro, B pamkax ajnbsiHca ObUT co3/iaH MexXayHapoHbIH KOHCYJIbTaTHBHBIA
coset (International Advisory Board), B 3agaun kotoporo Bxoamia pa3padboTka
OCHOBHBIX IUTAaHOB B paMKax o01iei rio0aapHON cTpaTeruy.

B nanpHeiimeM B OpraHM3allMOHHBIE CTPYKTYPHI ajibsiHCA BHOCHIIUCH H3Me-
HEHHUs1, KOTOpBIE B 1IEJIOM OTpaXallll yKPEIUIeHHE CBs3el MexX 1y NapTHEpaMH.

B 2002 r. 6b11a co3gaHa ynpasIsitoias KOMIaHus (KoTopast 3aMEeHMIa KOMHUTET
anbsiHca) ¢ AByMs mrtab-kBaptupamu B [lapmwke n Tokuo, B Kamuraie KOTOpOi B
PaBHBIX JIOJSIX y4acTBYIOT 00a napTHepa. [Ipesunentom stoit komnanuu crai K. T'on.

Jlist onTUMu3anuy GM3HEC-TPOIECCOB MapTHEPH! CO3Jallk JIBE COBMECTHBIC
koMmnanun: RNPO — nist coBmecTHO# 3akynouHoi nesitenbHocT; RNIS — most
LEHTPAIU3aIUH U YHU(PHUKALMHA HHPOPMAIIMOHHOTO 00CITyKHBaHMSI.

Kpome Toro, B OpraHu3allMOHHYIO CTPYKTYpy ajbsHCa BOIIEN LENbI pspg
(YHKIMOHANBHBIX T0Jpa3/eieHIH, CO31aBaBIIMXCS IMOCTENEHHO, B Ipolecce
pa3BUTHS MMapTHEPCTBAa. B nX yncie KoopauHaIMOHHOE OI0pO, KOTOPOE PyKOBO-
IuT paboToi KOMHTETOB 1O pyKoBoACTBY (SC), MexX(DUPMEHHBIX KOMaHI
(CCT), ¢pynxunonansubix komans (FTT) u pabounx rpynm (TT).

TakuMm 00pa3om, B paMKax ajibsHCa ObLTa CO3/1aHa MOJHOLEHHAs OpraHU3aluoH-
Hasi CTPYKTYpa, KOTOpast Hapsily € MCTIONIE30BaHHEM TIPAKTHKK 0OMEHa MEHEDKepaMu
SIBUJIACh BAKHBIM MHTETPUPYIOIIMM (aKTOPOM IapTHEPCTBA JBYX KOMIIAHHM.

Tpu naana Bo3poxaeHus «Hucan»

UYepes Tpu Mecsia mocie toro, kak K. ['oH BcTan Bo riiaBe KOMIIaHHHU, OBLT
npunsaT [Iman Bo3poxnenus «Huccan», OCHOBHas Ielb M HIEST KOTOPOTO CO-

27 Tem He MeHee, IPHHITATI OOGMEHA TOT-MEHEPKEPAMH OBUT BBIIEPIKAH, W TPE3HICHT-TEHEP-
anbHbIi tupextop «Huccan» E. Xanasa mosnyumn noct B Cosere aupektopoB «Penox. 11, Caana
(mabmomarens npu npencegarene) u 0. Cymsyku (rmaBa KOOPAUHAIMOHHOTO OIOPO albsHCA), WICHBI
coBeTa JupeKkTopoB «Hmuccan» ObIIM Ha3HA4YeHBI CTApPIIMMU BHULE-TIpe3ujacHTaMH B «PeHo». —
http://www.nissan-global.com/GCC/Japan/NEWS/19990625_0Oe.html;http://www.nissan-global.com/
GCC/Japan/NEWS/19990609_0e.html.
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CTOsIa B BOCCTaHOBJICHHH KOHKYPEHTOCIIOCOOHOCTH KOMIAHUH, «03I0POBIE-
HUM» e¢ OAJaHCOBBIX CUCTOB, COKPAIICHUHU M3JCPKECK W YBEIUUCHHWU JIOJIU Ha
MHPOBOM pBIHKE. BBUTH TPOBO3TIIaNIeHB! M KOHKPETHBIE [IENN TUIaHa:

— B TEUEHUE To/1a JOCTUIh (PHHAHCOBOW CTAOUIHLHOCTH;

— B TEYCHHUE TPEX JIET COKPATUTH 00beM 1oiroB Ha 50%;

— B TEUCHHUE TPeX JICT TIOBBICUTH OIIEPAlMOHHYI0 MPHOBLIE 110 4,5% (K 00Be-
MYy TpOJIax)28,

K. 'oH BHeC cylecTBEHHBIC KOPPEKTHBEI U B CTHIIb PYKOBOJICTBA KOMIIaHU-
eil. [IpencraBnenue o ctuiie pykoBojacTBa K. ['oHa u cucteMe eHHOCTEN B KOp-
MMOPaTHBHOM MCHEPKMEHTE, KOTOPYIO OH BHenpseT B «Hwuccan», maeT ero wH-
TepBbio. [1o MHenuro K. ['oHa, pykoBOICTBO KOMIIaHUEHN — 3TO HE MAPKETHHT, HE
0cobast CTPyKTypa KOMIIaHWH, a ee coOcTBeHHas (riocodusa. Camoe BaKHOE B
PYKOBOJICTBE KOMITAaHHEH — 3TO HE MPOIECC PyKOBOJCTBA, HE KOMAaHIHBIN IyX H
HE JUCKYCCHH, a KOHCYHBIA pe3ynbTaT. Pasymeercs, KOMaHIHBIN TyX W TUIOJ0-
TBOpPHBIE TUCKYCCHH HEOOXOIUMEBI B IIpOIecce MOMydeHus pesynbrara. Ho naxe
€CITH BCE 9TO UMEET MECTO, a Pe3YNIbTAT IIPH 3TOM IUIOXO0H — Bce Oecrone3Ho2d.

Jna noBeimeHns 3¢ ¢GEKTUBHOCTH BHYTPUPUPMEHHBIX KOMMYHUKAIH, KO-
Topeie ['OH cumWTan OAHUM W3 CIa0BIX MECT B KOPIIOPATHBHOM YIIPABICHHUH
«Hwuccany, B onepaTHBHO-(Q)YHKIMOHAIBHYIO CTPYKTYPY KOMITaHHH OBLIM BHECE-
Hbl W3MCHCHUS — CO3JaHBI JCBITh MEXK(YHKIMOHANBHBIX KOMAaHJ (Cross-
functional teams, manee CFT), momoOHbBIE TeM, KOTOpbIE paHee ObLITH 00pazoBa-
HBl B «PCHO», M TEM, YTO COCTABWJIA OPTaHU3AIMOHHYIO CTPYKTYpPY ajbsiHCA.
Cdephl nesTenbHOCTH KOMaH] ObUTH OTIpeAeIeHBI CIICTYIONUM 00pa3oM.

. Poct 6u3Heca — HOBBIE IPOTYKTHI, YCIYTH M PHIHKH.

. 3akymku (Ha 3Ty KOMaHAY MPUXOJMIOCH 0K0JIo 60% pacxoI0B KOMITaHHH).
. IIpon3BOACTBO U JIOTUCTHKA.

. Uccnenoanust u pazpaboTK.

. Ilpogakxut 1 MapKEeTHHT.

. O0mme 1 aIMUHUCTPATUBHBIC JIeTia.

. OUHaHCBHL.

. «BrIBeieHme» MpoayKTa, 9acTH 000pyJ0BaHUS WK yCIyT (phasing out).
. Opranuzanus u 100aBJIeHHAs] CTOUMOCTb.

B mensix mpeooneHus y3KOro BUACHUS MPOOIEMBbI B KXKIYI0 KOMaHIy Ha-
3HAYaJOCh JIBa PYKOBOAMTENS W3 YHCIAa UICHOB TMpaBlieHHA (executive
committee) «Huccan» B paHre BUIIC-TIPE3UACHTOB, KYPUPYIOIIUX B OCHOBHOM
CTPYKType PYKOBOJCTBAa T€ C(ephbl IeSTETBHOCTH, KOTOPHIE CBS3aHBI ¢ (yHK-
IUAMHA KoMaHab130,

O 001N LN K W~

28 OBuapomys 910t T1aH, ['OH Moobelal, 4To B CIlydae HEBLINOJHEHHS HA3BAHHBIX 33,124 OH CaM
1 WICHBI er0 KOMaHJ| yiyT co cBomux moctoB. — Shift. Inside Nissan’s Historic Revival. By C. Ghosn
and Ph. Ries. — Currency Doubleday, 2005, p. XIX.

29 Toiixotry coifko HO XMKOIy Ba J3FOCH (30T YCIEMHOT0 COTPYAHAYECTBA — MPUIABATh BAKHOE
3Ha4YeHue KoHceHcycy). Murepssio ¢ K. I'onom. — Xuronybacu busnec Pero. 2001, Ne 49, Bpim. 3.

30 Hampumep, BUITe-TIPe3MIEHT, OTBETCTBEHHBIH 3a 3aKYIIKH 6paj Ha cebs OTBETCTBEHHOCTh 1
3a HCCIICAOBAHHS M Pa3BUTHE B TAHAEME C BHIE-NPC3HICHTOM, OTBEYAIOIIUM 33 «MHIKUHHPUHI.
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Kpome Toro, B kakmoil komaHae ObLT Bemyniuii MeHemxkep («piloty), kKoTo-
PBI HEMTOCPEICTBCHHO OTBEYAN 32 JOCTIDKCHHE IIeICH, CTOSIIUX Mepe]] KOMaH-
JIOW, OpraHu3ys ee paboTy, Ompesesiss MOBECTKY COBEIIAaHWH, BEAs TUCKYCCHU
Ha BcTpevyax koMaHnel. «[Iumotamm» Ha3HAYAOTCS KOMIICTCHTHEIC JIFOTH, TIOJIb-
3YIOIIHECS JOBEPHEM Y TTIOAYNHEHHBIX.

PykoBoauTem KOMaHIBI U «IHJIOTHD) BMECTE MOJOUPAIOT WICHOB KOMAaH/IBI
(Bcero B paboTy KOMaH/ BOBJIEYeHO 0K0JIO 500 4eoBeK) U BRIOMPAIOT OJIHY WJIH
HECKOJIBKO IEeIICH, BOKPYT KOTOPBIX KOHIICHTPUPYIOTCS YCHIIUS KOMAH/IBL.

UmncneHHOCTh KOMaHABI B CpeaHeM cocTaBisieT 10 denmoBek, KOTOpBIE SBIS-
FOTCSI MCHEDKEpaMU CPETHETO 3BEHA C MPSIMOI OTBETCTBEHHOCTHIO. Takas OTHO-
CHUTETHFHO HeOOIbIIasl YHCICHHOCTh KOMaH ONpeeNsieTcst TpeOoBaHneM orepa-
TUBHOCTH, OJTHAKO OYEBUIHO, 9TO 10 YeIIOBEK HE MOTYT BHUKHYTh BO BCE JICTAIN
Kaxaoi mpobnemsl. [ToaToMy BOKpyr KoMaH[ (HOPMHUPYIOTCS ITOAKOMAHIBI, HIIH
SIYCHKH, KOTOPhIC KOHIICHTPUPYIOTCS Ha CCIU(UICCKUX BOMPOCaX.

JIns OleHKH AeATeNPHOCTH KOMAaHI M OTCIICKHWBAaHUS IpoIecca MpOJIBUIKE-
HUS K TIOCTAaBJICHHBIM IICJIIM CTalld B OOJIBIICH Mepe, HeXKEIH PaHbIIle, UCTIONb-
30BaThCAd KONMYECTBEHHBIE M3MepeHus. Hampumep, B cdepe 3akymox ObLT mMpo-
BEJICH aHAJIN3 CTOMMOCTH YacTeil M KOMIIOHEHTOB, KoTophie «Huccan» 3akymana
B Smonnu u EBpome. B pe3ynbrare BBIACHUIOCH, YTO KOMIUICKTYIOIIHE 00XO0-
nsrcs et B cpeaneM Ha 20-25%. popoxe, ueM «PeHoy» (151 aHATIOTUYHBIX aBTO-
MOOHIIEH).

CrnenyronM IIaroM CTajlo BBISICHEHHE MPUYHH TAKOTO TOJIOKEHUS, KOTO-
pBIe, KaK BBIICHMIIOCH, KPBUINCH B MCTIONIB30BaHMN «Hwuccan» crmmkom 6oib-
IIOTO YKCJa TOCTABIINKOB, KAXKIBIA W3 KOTOPHIX MOIyYall CIUITKOM MAaJCHbKUN
00beM 3aKa3oB, UTOOBI IKOHOMUTH Ha MacmiTabax. K tomy xe B «Huccam» nc-
MOJIb30BAJIACh YPE3BBIYANHO IMUPOKAsT HOMEHKIIATYPa KOMIUICKTYIOIIHX, YTO Be-
JI0 K YAOPOKaHHUIO MPOM3BOJCTBA M HE JaBajl0 BOSMOKHOCTH pEaM30BaTh Ipe-
UMYIIEeCTBa cTaHAapTu3anuusl.

[Toatomy B Ilmane Bo3poxaenus: «Huccan» u ObIIIO TIPETYCMOTPEHO CHIDKE-
HHUE CTOMMOCTH 3aKymnok Ha 20% B TE€UYeHHUE TpeX JIeT U MPUBEACHUE €€ B COOT-
BETCTBHE C AHAIOTWYHBIMH TOKa3zaTemsiMu «PeHo». PemeHo OBIIO M3MEHHTH
WH)XCHEpHBIE CIeIM(UKAINH, YIPOCTUTH TPOU3BOACTBO, OCTaBHUB 12 mmratdopm
BMECTO TPEXHUX 27, M COKPATHTh MPOU3BOJICTBCHHBIE MOIIHOCTH COOPOYHBIX
MPEIIPUATAN C TeM, YTOOBI MMOBBICUTH 3arpy3Ky 00opymaoBanus ¢ 50% XoTs ObI
1o 75%, 3akpeIB IATH npennpustuil B Snonun. [IpexycMaTpuBanocs Takxke co-
kpaieHne Ha 20% oOmMX pacxomoB (BKIOYAs MAapKCTUHT W aMHHUCTPATHB-
HBIEe pacxonsl) 1 Ha 10% — gunepckoii cetn B Amonnu (31a mudpa OpLta ompe-
JIeJICHa MOCTIe TECTUPOBAHUS JUICPCKON CETH MEK(PYHKIIHOHATFHONH KOMaH/IOM).

BesycioBHO, OHAM M3 CaMBIX TSDKETIBIX BOIPOCOB OBUIN YBOJIFHEHHUS PabOT-
HuKOB. Y «Hwuccan» ObUIO 3aHATO MO BCEMY MHUPY OKOJO 148 ThIC. YeNOBEK,

Tak, pyKOBOZHTEISIMI BTOPOIl KOMaHIbI (3aKYIIKH) ObLI HAa3HAYCHbI UCTIOJHUTEIBHBIA BULIC-TIPC3U/ICHT,
OTBETCTBEHHBIH 33 MCCIIENOBAHHS U Pa3padOTKH, W BULE-IPE3UIEHT, OTBETCTBEHHbIH 3a 3aKYIIKH.
31 Shift. Inside Nissan’s Historic Revival, p. 106.
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MIPEICTOSsI0 COKpaTUTh 21 ThIC. pabounx mect, yBonuB 14% mepcoHana, B TOM
yycie 4 ThIC. 4eJI0BEK U3 MPOU3BOACTBEHHBIX MOApa3feNeHul, 6,5 TbIC. — U3 0T-
JIENICHUH TIPoAax, 6 ThIC. — YNPABIEHYECKOTO MEPCOHANA. YBEIMUMBAINCH (HA
500 yeroBeK) JMIIb MOJpa3/CICHHs], 3aHATHIC HCCIIENOBAaHMAMHU U pa3paboTKa-
M. [IpoBOANTE COKpaleHNE TIPEIIONAraloch TpeMsl CIOCO0aMH — YBOJIbHEHHE,
NepeBO Ha YaCTUYHYIO 3aHATOCTD M OoJiee paHHHI BBIXOJ] Ha MEHCHIO32.

[TyTp pecTpyKTypH3alM KOMIIAaHWH, W30paHHBIA HOBOW MEXIyHapOIHOW
KOMaHJIOH, IpeArnoarai, Kak Mbl TI0Ka3aldd BbIIIE, CIOXKHBIE U HEOPAUHAPHBIE
pemenust. OnmHako Oonblne Bcero, mo MHeHWIo [OHa, AMOHCKOe O0O0IIECTBO
HMOTPSICIIO PELICHHE O TOM, YTO HOBOE PYKOBOJCTBO PELIMJIO IMOCATHYTH Ha
CUCTEMY K31ip3yy, IPEANONAraBIIyl0 COXPaHEHUE MOCTOSHHBIX MOCTAaBUIUKOB U
MEePEeKPECTHOE BIAJCHNE AKIUAMU MAPTHEPCKUX KOMIIaHUI.

Bo-nepBbIX, OBIIO PENIEHO COKPAaTUTh YHCIO MOcTaBIIMKOB. M3 1145 mo-
CTaBIIMKOB YacTel, KOMIOHEHTOB M MaTepuanoB u 6900 mocTraBmnKoB 000py-
JIOBAaHUS M YCIYT perieHo 0bu10 ocTaButh K 2002 1. cootBercTBeHHO 600 1 3400.

Kpome toro, pemnieHo ObUI0 O0TKa3aThCs OT MPAKTHKH JOKAIBHBIX MM PETHO-
HaJIbHBIX MEPETOBOPOB C MOCTABLIMKAMM I10 [IEHAM U MEPEHTH K «III00aJIbHOMY
noaxoay». CMBICH €ro 3aKIouaeTcs B COTPYAHUUYECTBE 3aKyNOUHOIO M MHXKE-
HEpHOTO JlenapTaMeHTa ¢ MOCTaBIIMKaMK B o0yacTu 1) cucTeMaTHueckoro co-
KpalieHus LeH; 2) nepecMoTpa crieliupUKanuii; 3) BHEAPEHNS «Iyqlliel paKkTH-
KI» [0 BCEM MOCTaBIIMKaM II0 BCEMY MHUDY.

Bo-BTOpBIX, 0 MHEHUIO HOBOTO PYKOBOJACTBA, 32 MCKIIOYEHUEM YEThIPEX-
ISITH cltydaeB, yuactue «Huccan» B Kammurane Apyrux KOMIaHui He ObLIO HEoO-
X0aUMBIM Juts ee Oyaymero. [TosTomy oHa Havana pacnpojaky HENpOQHIbHBIX
aKTHBOB, B pe3yjbTaTe KOTOpoH ObUIO BBIpy4YeHO okoi1o 500 mupn. neH. O0bsic-
Hss 3TOT mIar, ['oH npsIMO ¥ HEABYCMBICIEHHO 3asBHI: «Bpems ucTtopuueckux,
CCHTHMEHTAIBHBIX W JIMYHBIX 00s3aTenbcTB Mexay “‘Huccan” m maprHepamu
IpouuIo... MBI TOKHBI H30aBUThCS OT YaCTH HALIMX aKTHBOB M Hallle peLIeHHe
Oyner 6a3MpoBaThCS UCKIIIOYNTEIBHO Ha aHAIM3E 3aTpar W npuobu... HyxHO
0CcBOOOJUTH KAITUTAIBHBIC BIOKCHUS! B HECTPATEIMYECKHE aKTUBBI M MCIOJB30-
BaTh UX B KIIOYEBOM OHM3HECe...»33

OpHaKo ciefyeT OTMETHUTh, YTO MOJAXOJ K PEHICHHIO «CYAbOBI» MOCTaBIIH-
KOB OblT MHAMBHAyadbHBIM. Hampumep, ['oH cornacuics yBennuuTh ydacTHe
«Huccan» B xanurane komnanuu JATCO (mpou3BoAnTENb TPAHCMUCCHH) TIPH
YCIIOBHH, YTO OHA BEPHETCS K MPHOBUILHOMY POCTY M COKPATHUT U3/EPXKKH, T. €.
IpOBEJIET pecTpykTypusaiuio BMecTe ¢ «Huccany. B pesynberate x 2001 r. JATCO
BCTyNWJIa B MapTHEPCTBO ¢ «Muiyoucu MoTtope» U craa OfHUM U3 KpyIHEH-
IIMX MOCTaBIIMKOB TPAHCMHUCCHUN Ha MHPOBOM pBIHKE. B umucne ee KIHEHTOB,
HarpuMep, Takue KOMIIaHWH, Kak «XroHmai» n «Iay» (Pecmybmuka Kopes),
«ryap Kapc JIT/l.» (BenukoOpuranus), ameprkaHo-repmanckuii «/laiimmnep —
Kpaiicaep» u apyrue Beaylue MUPOBbIE IPOU3BOAUTENN4,

32 Shift. Inside Nissan’s Historic Revival, p. 120.
33 Ibid., p. 118-120.
34 http://www.jatco.co.jp/ENGLISH/LTD_INFO/history.html.
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HHTepecHO OTMETUTh, UYTO HEKOTOPBIE JpPyrHe KOMIAHUH-TOCTABIIUKH
«Huccany, sBIABIINECS WICHAMH KI1/p3Yyy, BECbMa YCHEUIHO TIOBTOPUIIH €€ OIIBIT,
Halas cebe MHOCTPaHHOTO MapTHepa (HalpuMep, NMPOM3BOANTEIb KOMILICKTY-
rormx —«Toturu Oym3u canrey).

Takum o0pa3om, 3HauWTENBHAs YacTh Mep IO o3moposieHuio «Hwuccany c
CaMoro Hayajia Ipe/CTaBisiIa co00i OTX0J OT TPaaHLUK SIMOHCKOTo OM3Heca —
CUCTEMBI NOKU3HEHHOI0 HaliMa, MOJENIHU OTHOLIEHWH ¢ IMapTHEpaMH — IOCTaB-
IIMKaMH U TUCTPUOBIOTOpPaMH B paMKax Kaipay)3S. MHOTHE KOMIIaHUN — YJICHBI
K31ipayy — NOCTPaJaIy OT PacHpoAaxu akTUBOB «Huccany», Tak Kak 3TO CHU3HIIO
PBIHOUHYIO CTOUMOCTb UX akIui. B smoHcko# mpecce nonutuky I'oHa yacTo Ha-
3BIBAIM PaIMKaIN3MOM, OAYEPKUBAs IPH 3TOM, YTO ITOJOOHBIN ITyTh — HE €NH-
CTBEHHBIN JUI PECTPYKTYPHU3aLUN KOMIIAHWH, CTABIINX MapTHEPaMH 3amafHbIX
bupm36.

OnHako pe3ysbTaThl JAESTEIbHOCTH HOBOW YIPABICHYECKOH KOMaHIbI OBUIH
Haymuo. OCHOBHBIC 3ajayd, omnpezencHHble [lmaHoM BO3poXKIeHUs, OBUTH
BbIMoIHEHb! K KoHIy 2001/02 ¢un.r., u B 2002 r. OB YTBEpIKIEH HOBBIIT OM3HEC-
wiaH — «Nissan 180», HalelneHHbIH yXe He Ha BOCCTaHOBJIICHHE, a Ha POCT KOM-
nanHia3BaHue MIaHa CUMBOJIM3MPOBANO TpU OCHOBHBIE Ienu «Huccan» Ha mia-
HOBBIH mepuoi: «1» — 1 MJIH. JOTOJHHUTEIBHO NPOJAHHBIX aBTOMOOWIEH MO
BceMy Mupy K Koy 2004/05 ¢wuH. T.; «8» — moctmkenue 8% onepandoHHON
npuosH; «0» — CBEJeHUE 3aJ0JDKEHHOCTH KOMITaHWH K Hyimo. [Ipunstie nan-
HOTO IUIaHa 03Hayajo, 4ro «Huccan» Bxonuna B HOBYIO (ha3y MOJECPHU3ALNH, H
JIBIDKCHUE KOMITAaHMH I10 IYTH K 3allaJHBIM CTaHIapTaM BeIeHHs Ou3Heca Ipo-
JoJpKanoch. [Inan ObUT yCHENIHO BBINOJIHEH, YTO, IO CJIOBAM INPE3UACHTa KOM-
nanuu K. I'oHa, 03Hauano u 3aBeplleHUE 3Tana BO3POKACHUS KOMIAHUM, U €€
Hepexo/] K yCTOIHYMBOMY MPUOBIIIBHOMY POCTY.

B 2003/04 ¢un. r. «Huccan» npesparuiack B caMyto IpHOBUIEHYIO U3 KpYII-
HBIX aBTOMOOWJIBHBIX KOMITaHHH MHpa C OIepanroHHOW mpuObuisio B 11,1%.
Ilocne HeCKONBKUX JIET COKpAIEHUs] KOMIIAHKs CTala BHOBb HAaHMMATh IIEPCO-
HaJl ¥ HapaluBaTh WHBECTULMUS7. AKTUBU3HPOBATIACh U AEATEIBLHOCTb IO pa3-
paboTKe HOBBIX MOJIENIeH: TOSBHIICS Ha CBET IIOTOMOK JIereHAapHoro «JlaTcyna
Z 240» monens Z 350.

C ampens 2005 T. B KOMIIaHUM Ha4Yaj JICHCTBOBATH HOBBIN aMOWMIIMO3HBII
IUIaH «TOBBIMEHUsT cronMocTny» kKommnanuu («Nissan Value-Upy), Takke pac-
CUYMTaHHBIHA Ha TPU rofa.

35 XKypnan «Business Week», nazapmmii K. ToHa ogHuM U3 25 TydITHX MEHEIKEPOB MHpA
2000 r., nucai B CTaThe O HEM, YTO IS SIMOHCKHUX «TPaJULIMOHAIMCTOBY OH CTal «BparoM Ne 1y u3-
3a CBOCH paJuKanbHON MOIUTUKY. — http://www.businessweek.com/2001/01_02/b3714015.htm.

36 Hampumep, B «Maszza» (mapTHEpCTBO ¢ «DOpIoM») 6BLT MPHHST G0Tee MATKHI BAPHAHT, KO-
TOPBIH HE MPEATOIAraeT CTOJIb PEIIUTEIBHOTO 0TX0/a OT MPHHIIUIIOB AIIOHCKOIT JeT0BOI MPAKTUKH.

37 Hampumep, B CIIIA 6Bi0 WHBeCTHpOBaHO Gojiee | MITH. JOMUI. B CTPOMTETHCTBO HOBOTO
HPEANPUATHS.
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Cornacno 3tomy miany «Huccany 1o/bkHa ObLia, BO-TIEPBBIX, MOIEPKUBATH
CaMBbIii BBICOKHI YPOBECHb OICPAIMOHHOW MPHOBUIH (HOPMBI) CPEIU BEIYIIHX
r00aJbHBIX ABTONPOU3BOJUTENCH B KaKAbIH W3 TpPeX IUIAHOBBIX JIET, BO-
BTOPBIX, TOBECTH O0BEM IPOAAX aBTOMOOWICH MO BcemMy MHPY 10 4,2 MIH.
€IMHUII ¥ 3aBOCBATH 7%-HYIO JI0JII0 MUPOBOTO PBIHKA; B-TPEThUX, JOCTHYb 20%-
HOW HOPMBI peHTa0CeIbHOCTH (TIPUOBLIH HA KaruTa) Oe3 HaJIMYHBIX BHIMLIAT.

Kpome toro, B coorBercTBrH ¢ manoM «Huccam» k konity 2007/08 ¢dwumn. .
JIOJDKHA PaCIIMPUTh CBOE TIIOOATBHOE MPUCYTCTBHUE TAK, YTOOBI 28 HOBBIX MOJCIICH
«Huccan» u «MHOUHATI) ObLIHM TPEICTABICHBI HA BCEX PErMOHAIBHBIX PHIHKAX.

Takum oOpa3om, curyanus B «Huccan» 3a Bpems ee mapTHepcTBa ¢ «PeHoy»
3HAYUTENBHO YIYYIIMIaCh, 1 KOMIAHUs AUHAMUYHO MpojBHraercs Brepen. Ilo-
STOMY MHTEPECHO BBEISICHUTB, B UEM K€ 3aKITFOYANIACh JICSITEIBHOCTh CAMOTO ANBSIHCA,
M KaKoe BJIMsSHHE OHa OKa3bIBaeT Ha yciIoBHs (yHKIMOHHpOoBaHus «Huccany.

IleflTe.]'l[)HOCTb ajIbsHCA

PeanbHast nesTenbHOCTh ANbsIHCA, KOTOPBIM CUMTAETCSl OJHUM M3 HamOojee
YCIICIIHBIX MEXIYHApPOIHBIX MAPTHEPCTB MOCIEIHETO ACCATUNETHS, OCYILECTB-
JSIeTCsI B BUJIE COBMECTHBIX IIPOEKTOB B Pa3HBIX chepax Ou3Heca.

Cosemecmuoe npouzeoocmeo. KoMnaHuu-IIapTHEPB! UCTIONB3YIOT NPOM3BOA-
CTBEHHBIC MOIIHOCTH JPYT JIpPYra, pacrojlo)KEHHbIE B PA3IMYHBIX YAaCTSIX CBETa
JUIS BBIIYCKa HMPOIYKIMHU TI0Jl COOCTBEHHBIMH TOPTOBBIMH Mapkamu. llepBbIM
COBMECTHBIM TNPOM3BOACTBEHHBIM IPOEKTOM CTajl BBITYycK «Renault Scenic» Ha
npennpustia «Huccan Mekcukana» B koHre 2000 r. B 2001 r. koMnanuu Ha-
YaJu COBMECTHBIN BBIMyck aBroMoOmied B EBpome (¢pypronos «Peno Tpad-
¢duk», «Huccan [Ipumactepy, «Onenb» n «Bokxon Busapoy») Ha 3aBoge «Hwuc-
can» B Mcnanuu (r. bapcenona).

Kpome Toro, mpousBOAATCS Ul MOCIEIYIOIIEH MPOAaKH IO COOCTBEHHbI-
MH MapKaMH aJanTHpOBaHHbIE BepcHU Mojenell npyr apyra. B Espore, Hanpu-
Mep, peanu3yroTCsl TPH TaKUe «IIPOAYKTOBBIE Mapbl». A Ha MEKCUKAHCKHH PbI-
HOK BbITynieHa mojenb «Huccan Ilnatnnay, npeacrasisiomas coOod afanTu-
poBanHbIl BapuaHT «Peno Kimoy.

B pamkax anpsHCa Takke MPOUCXOJUT NOCTENECHHAs CTaHAAPTU3ALNS U YHU-
¢duKanys MpoW3BOACTBA ABYX KoMmaHWH. Hampumep, BBOAATCS €AMHbBIE CTaH-
JIapThl OpraHU3aluK BCEX 3BEHHEB Pa3paOOTKH, MPOU3BOJCTBA M MPOJIBIKECHUS
MPOJYKTa Ha OCHOBE B3aMMOOOOTAINEHHS W COBEPIICHCTBOBAHMS NPOH3BOACT-
BEHHBIX CHCTEM KaJ0H u3 kommanuii — Systéme de Production Renault (SPR) n
Nissan Production Way (NPW). BBeneHsl enuHble CHCTEMBI OIICHKH KadecTBa
nponykiun — Alliance Vehicles Evaluation System (AVES). AnbstHcOM npHHATA
TaKke «XapTus KadyecTBa», KOTOpast IPeAycMaTpUBaEcT eANHbBIE IPAaBUIIa U UHCT-
PYMEHTBI KOHTpOJIS KayecTBa Ha BCEX CTAIMIX: OOCIEeOBaHHE KayecTBa ITyTeM
orpoca MoTpeduTeNeH, onpeneaeHne 3aaad 1Mo KauecTBY AT KaXKJ0i KOMIIaHWH,
Ka4yecTBO MPOM3BOACTBA, KAUECTBO y MOCTABIIMKOB, MPOLEIYPHl U TOPSAOK ra-
PaHTHPOBAHMS KadecTBa IS TOTPEeOUTENCH 1 T. A.
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Havanm taxxe HCIONIB30BAaTHCS €IWHBIE MOKA3aTeNM 3aTpaT BPEMEHH, Ha-
npumep, Ha cragnu qu3aiiHa (Design Standard Time — DST u Design Standard
Time Ratio- DSTR) m wm3nmepxek, Hampumep, Ha MPOABIKCHHE NPOIYKTa
(Product Introduction Cost — PIC)38.

CoBMeCTHOE HCIIOIH30BaHNE TIPOU3BOACTBEHHBIX MOIHOCTEH W YHU(DHIIIPO-
BaHHBIX CUCTEM TO3BOJISIET 0OCUM KOMITAHUSM JOOUBATHCS COKPAIICHHS H3ICPIKEK
Ha TIPOU3BOACTBO, TPAHCHIOPTHBIE PACXO/BI, a TAKOKE JIydIIle afalTHPOBATh MPOTYK-
LU0 K TPeOOBAHUSM HAIMOHAIHHBIX M PETHOHAITBHBIX PHIHKOB 32 CYET €¢ BBITYCKa
HMMEHHO B IIEJIEBOM PETHOHE HA IMPOMU3BOACTBEHHBIX MOIIIHOCTAX MMapTHepa.

Cosmecmuasn paspabomra mexnonozuil u 060opydosanusi. B 1ensx 5KOHOMUN
1 TIOBBIICHUS KOHKYPEHTOCIIOCOOHOCTH KOMIITAHHH IPOBOIAT YHH(PHUKAIIUIO
mwiatdopM. K MOMEHTY 3aKiTI0OYeHUs AlIbHCOBOTO cornameHus y «PeHoy» ux ObI-
JI0 BoceMb, a y «Huccan» — 26. K 2010 r. koMnaHuH IIaHAPYIOT COBMECTHO HC-
monb30Bath 10 miartgopm. [lepBeIME MOJIIEIIIMU HA OCHOBE OOIIEH TIATPOPMEI
cramu «Huccan Mukpa kommakt» (B Amonun — «Mapu»)39 u «Peno Koy, a
taxxe «Huccan Anmepa» u «Peno Merany.

Kpowme mrardopm, mpeamnonaraeTcs COBMECTHOE HCTIOIB30BaHIE IBUTATENEH
(B TOM 4YmcIe AM3ETBHBIX M Ta30JIMHOBEIX), MU((HEPECHINAIOB U TPAaHCMHUCCHUIA
(COOTBETCTBEHHO BOCEMb U ceMb cemeicTB k 2010 r.).

B 2004 r. xoMmaHud COBMECTHO pa3paboTali W Hadaad HCIOJb30BaTh B
CBOHX aBTOMOOMJISX OOIIHE HaBUTAIIMOHHBIE 1 KOMMYHHUKAIIMOHHBIE CUCTEMBI4).
Wx olmumu 3JIeMEeHTaMH SIBIISIOTCS apXUTEKTypa, KOHTPOJIBHOE 000pyIOBaHNE,
MYJIETUMEIMHHAS CeTh, MEHIO M (QYHKIIMU HaBUTallMu. BMecTe ¢ Tem uHTEpdEiic
HCTIONB3YeTCsS Pa3HBIA C TeM, YTOOBI COXPAHWUTh HACHTH(PHKALUIO KaKIOTO
Openaa. ITocTaBIUKK 3THX CHCTEM BBIOMpATNCh COBMECTHO — KommaHuei 1o
3aKynKaM ajbsHca. Pa3paboTka HOBOM CHCTEMBI OBIIa OCYIIECTBIICHa COBMECTHO
nmkeHepamu «Huccan» n «PeHoy», KoTopsie ObUTH KOMaHAWPOBAHHI B SIMOHUIO B
2003 1. 1 paboTanu BMECTe ¢ SMOHCKUMHU KoJuleraMu B TeXHHUYEeCKOM IICHTpE
«Huccan» B Aryru4!.

38 Renault — Nissan Alliance. 2005, December, p. 18. — www.nissan.co.jp/EN.

39 Peun umer 06 o6HOBNeHHON Mojenu «Mukpa». «Huccan» Hauana mapkeTHHr «MuKpa» B
EBporne B siuBape 2003 r. (B SnoHuu Mozens nosiBuiack B Mapte). s ee coopku «Huccan» nepe-
Hajaauia JuHuo Ha npexnpusatui «Huccan Motop Maniogokuypuur» B Canpeprenze (Benuko-
OpuTaHus, OpeanpusaTue eucTByer ¢ 1986 r.). «PeHo» Taxke 00eCHEUUT JBUrATENH I BEPCUH C
nu3enbHbIM JBurateneM oobemoM 1500 cc. «Huccan» Hauana mapkeTuHr «Mukpa» B EBpone B
staBape 2003 1. (B SImoHME Mojenb MOSBHIACH B MapTe 3Toro roaa ). C HoBoit «Mukpay, a Taxke
JIPYTUMHU MOZEIISIMH, BKJIFOYast «X-Y paili ciopt» u nerkuii rpy3zoBuk «IIpumacrepy», «Huccan» pac-
CUHTHIBaJIA yBEIMIUTH 00beM mpopax B Espore Ha 100 ThIc. kK MapTy 2005 1. O6mmii 06beM mpomax
coctaBui 600 ThICc. eauHuL, WM 5% eBporneiickoro psiHKa. [To uroram 2004 r. «Huccan» nponana
B EBporme 544 thic. aBTOMOOMIIEH. — Nissan Business Report 2004, p. 7. — www.nissan.co.jp/EN.

40 Hanpumep, Ha Takue mMonemn, kak «Nissan Pathfinder» and «Renault Laguna» (c 2005 r.).
I1pu 9TOM IUTAHUPYETCS UCIIOIB30BATh PA3IMYHbIC MOAU(UKALIMI ITHX CHCTEM (BCEro 4eThIpe 0azo-
BbIX BapuaHTa) 11 «Peno» u «Huccany (otaensHo i SAAnonnu, CeBepHoit AMepuku 1 EBporisr).

41 Renault and Nissan develop a new common navigation and communication system. — Nissan
Press Release. 21.02.2005. — www.nissan.co.jp/EN.
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Ocy1ecTBIsIeTcs! LENbIA Psijl COBMECTHBIX IIPOEKTOB U B cepe Hayumbix ucce-
dosanuii u pazpabomox, B TOM YHCIIE M0 ATbTEPHATHBHBIM HCTOUYHUKAM SHEPTHU.

Eme onnoii obmieit cepoit AesTeIbHOCTH SBISIOTCS 3aKVIKU CbIpba, Mame-
puanos u 06opyodosanus. lleHTpan30BaHHbIE 3aKYIKHU C LETbI0 SKOHOMHKH OCY-
IIECTBILIIOTCS Yepe3 coBMecTHYI0 kommnanuio — RNPO, koropas pabotaer ¢ 17
TOBapHBIMH IpynnaMu u obecrieunBaeT 10 70% Bcex 3aKyNoK JIBYX KOMITaHUH
(2004 r.). B mepcnexTiBe caMy aBTONPOM3BOANUTEIH OyIyT 3aKyNaTh JIMIIb YHHU-
KaJbHble KOMIUIEKTYIOIINE, a JajdbHeHIIee CHIKEHHUE 3aTpaTr Ha 3aKyNKHU IUIaHHU-
pyeTcst OCYLIECTBISITh 32 CUET NPHUBJICUCHUS MOCTABIIMKOB B TAaK Ha3bIBAEGMBIX
«Hanbosiee KOHKypeHTococoOHbIX cTpaHax» (Leading Competitive Countries —
LCC), moj KOTOpBIMHE [IOAPa3yMEBAIOTCS CTPAHBI ¢ HU3KUMH U3JEPKKAMU42Z,

OObenuHsIOTCS U yCeHIus ¢ oonacmu mapkemunea. B 2002 r. 6pu10 HawaTo
(opMupoBaHUe IMOJpa3AeieHHs, KOTOPOe 3aiiMeTcsi pa3pabOTKOH COBMECTHOW
MapKEeTUHTOBOH CTPATEruu.

B ycnoBusix pmanpHeimieil rio0Oanu3anuy IESATENFHOCTH allbsHCA OOJIBIIOE
BHUMaHHE yzensiercs: cghepe nocucmuxy. HOBBIM COBMECTHBIM IPOEKTOM IMapT-
HEpOB CTaJI0 OTKPHITHE HOBOTO €BPONEHCKOro IEHTpa TUCTPUOBIOIMN B BEHIEp-
ckoM T. ['ép (Gyor) s obecrieueHus 3amyactssMu auiiepoB «Pero» u «Huccan»
B LlentpansHoit EBpone (croumocts — 13 MiH. eBpo). [ust oOcimyXuBaHUS T10-
TpebuTenell KOMIAHWU-TIAPTHEPHI BBEIM OOIIyI0 MH)OPMAIMOHHYIO CHCTEMY.
HenocpencTtBeHHoe ynpaBieHHE THM JOTMCTHUECKUM LEHTPOM OCYHIECTBISET
«PeHoy, Tak Kak oHa OoJiee 3aMHTEPECOBaHA B PhIHKE TAHHOTO pernoHa. Tem He
MeHee, pacnosoxenne neHrpa (100 km ot Benst u 60 kM ot bpartucnassr) yno0-
HO JuIsl 00enX KOMITaHHH, ITOCKOJIKY OCHOBHBIMH pbhIHKaMu B LleHTpanbhoii EB-
pone mna «PeHo» sBisitorest ABcTpusi, Benrpus, Uexus u Cnoakus, ans «Huc-
can» — ABctpus, Benrpus, CnoBakus u CiaoBeHus, a 1 Mapku «/laday (Mapku
PYMBIHCKOTO aBTOIIPOM3BOAUTEINS, MpHoOpeTeHHoro «Peno») — Uexwus, Benrpus
u CrnoBaxusl.

«Peno» u «Huccan» coBmectHo 3aHuMaroT 11,7% peiaka ctpan LleHTpans-
HoW EBpoOImBI, U OTKpPBITHE HOBOTO JIOTUCTUYECKOTO LIEHTPA MO3BOJIUT YIy4IIUTh
Ka4ecTBO OOCIY)KUBAaHUsI IOTpeOHTENel B 3TOM PErHOHE M OJHOBPEMEHHO CO-
KPaTUTh U3JEPIKKU.

[Tono6Hnas obuias nHPpacTPyKTypa yKe XOpOIIO 3apeKOMEeH/I0Balla ce0st U B
JIpyTUX CTpaHax U perrmoHax. Jlorucrudeckue HEHTpHI, ynpasnsgeMsle «Huccany,
Haxozsrcs B Slnonuu, Ascrpanuu, Mekcuke u KOxHolt Adpuke, ynpasisieMble
«PeHo», — B pernone Mepkocyp, Mapokko u Pymsiaunm+3.

Cosgaercst TakKe U eOUuHAsi cemv QUHAHCO8020 0becneyeHUsi B KaXKIOM W3
PETHOHOB, B YACTHOCTH /TSI KPEUTHOTO OOCITY)KUBAaHUS MTOKYyTIaTENeH.

Bonbinoe 3HaueHHe MpuaaeTcsl TakKe CHHEPIUU B OOJIACTH UCHONIb308AHUSA
yenogeuecKkux pecypcos, KOTopble Kaxaas U3 KOMIIaHUH CYUTaeT CBOMM Haubosee

42 Renault — Nissan Alliance. December 2005, p. 28. — www.nissan.co.jp/EN.
43 Nissan Press Release. 01.06. 2005 . — www.nissan.co.jp/EN.
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LIEHHBIM aKTUBOM. B 3To#i cdepe nMpakTHKyeTCsl [Ba OCHOBHBIX MOX0Ja — OOMEH
MIEpCOHAJIOM M TIporpaMma Omn3Hec-Kapbepbl B anbsiHce (Alliance Business Way
Program).

B nporpammy oOMeHa mepcoHanoM ¢ MOMEHTa 0Opa3oBaHUs albsHCa OBLIO
BOBJIEYeHO 412 4yesioBeK, BKIIOYAsk pabOTAIOMMX B OOMIMX MOAPA3/IeICHUSIX allb-
SIHCA, KOTOPBIE AEIATCS Ha YEThIPE KaTErOPHH.

1. DKcnaTpuaHThl, KOTOpbIE HAaHATHI TapTHEPCKOi Kommanueit (70 denoBek K
1 urons 2005 1.)44,

2. 14 sKcraTpuaHTOB, pabOTAIONIIMX B COBMECTHBIX NPOEKTaX ajbsHCA, Ha-
npumep, pazpaboTke raTdopm, ABUraTenei, TpaHCMUCCHI.

3. Ilepconan, pabotatomuii B coBMecTHbIX Komnanusx (RNPO u RNIS) —
270 uenoBexk.

4. Tlepconan, KOMaHANPOBAHHBIN B MOJpa3/eieHiss KOMIAHUH-TIapTHEpa B
CBOEM peruoHe*s.

Kpome TOro, HECKOJIBKO COTEH JIFOJIEH, OCTaBasCh CIy)KallMMU CBOCH KOM-
MaHuM, paboTalOT B COBMECTHBIX Ooprann3anusx aimbsaca — CTT u FTT46,

Jlist TOro 4TOOB! YNYYIINTh KOMaHAHBIC M WHIMBHIyaJbHbIC MOKa3aTeNlu, B
MHTEPHALMOHATBHBIX KOJJIEKTUBAX HCIOIB3YIOTCS Pa3lUYHbIC (OPMBI CHELH-
anpHOro oOyueHmst mepconana. Tak, mporpamma «Pabota ¢ mapTHepom» Halle-
JIeHa Ha JIy4lliee MOHMMaHWE MEPCOHAIOM KyJIbTYpPHBIX OCHOB M CTHIISA PabOTHI
WHOCTPAHHOTO TMapTHepa (SIOHCKOTo WM (paHIly3CKOTO) M BKIIOYAeT TPH Ha-
MPaBJICHNS: KOMMYHHUKALUK, TIPOSKTHBIH MEHEPKMEHT U MPEOJ0JICHHE COIPO-
THUBJICHUS 1 TIPOOJIEM, CBA3AHHBIX C KYJIBTYPHBIMH Pa3IN4UsIMH.

CeMmuHaps! 10 KOMaHIHOW paboTe MPOBOISTCS VIS MEPCOHANA COBMECTHBIX
opranmzanuii anpsHca (CCT u FTT) ¢ Tem, 4TOObI YCHINTD JIMYHBIC CBSI3H, I10-
BBICUTH CTENEHb JOBEPHUS, AOCTHYb KOMAHIHOH CaMOMACHTU(UKALMHA W Hay-
YHUTBCS PA3AEIATh o0Imue nemus’.

CoBMeCTHBIE TIPOEKTHI ¥ O0BEIMHEHUE YCIWINH KOMIAHUH-ApTHEPOB B Ha-
3BaHHBIX c(epax 00eCHeYnBaIOT MPOJBIDKEHUE CTPATETHUECKUX IeJel albsHca
U KaXJOH M3 KOMIAaHUH. DTO — MOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH U yBEIIH-
YEeHUE NPUCYIMCMBUS HA OCHOBHBIX PbIHKAX, T/Ie KOMIIAHUU MPOBOASAT HOIUTHKY
CKOOPAMHHPOBAHHOTO Pa3BUTHUS U TOLAEPKKH TOProBOW Mapku Oosiee ciaboro
Ha JJAaHHOM PBIHKE IapTHepa.

Tak, B EBporie, uToObl yeunuTh TaM no3unmu «Huccan», ObII0 cO30aHO CO-
BMECTHOE NPEANPHUITHE I PHIHKOB CEMH CTPaH C TEM, YTOOBI HCIIOIb30BAaTh

44 36 cyxamux «PeHoy, KoTopsle paGoTaioT B «Huccany, Mo GObIIeil YacTu B ITa6-KBAPTHPE
B Tokuno u TexHuueckoM LeHTpe B Auyry, u 34 ciayxamux «Huccan», koropble padotaroT B «PeHO»
B mrtab-kBapTupe, min B Pyane u Bestakype.

45 Hanpumep, 37 cinyxamux «PeHoy GbIIH TI0CIaHbI Ha PaGOTy B eBPONEHCKIE MOpa3IeIeH s
«Huccany, a 21 genosek u3 «Huccan» xomanguposad B «Peno Camcynr Morope» u ¢unanst «Pe-
HO» B SInoHuu u crpanax ATP.

46 Renault — Nissan Alliance Booklet. 2005, December, p. 38.

47 Tbid.
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00IIyI0 TUCTPUOBIOTOPCKYIO ceTh. «PeHo» m «Huccan» craBsaT 3amady yBeH-
YHUTH OOIIYIO JIOJEO Ha 3aIaTHOECBPOICHCKOM pBIHKE 10 17%.

B cBoro ouepens, «Huccan», KoTopas IMEET MPOU3BOJACTBEHHBIC MOIITHOCTH U
TOPTOBYIO ceTh B Mekcuke, momoria «PeHo» BEpHYTHCS Ha PBIHOK ATOH CTPAaHBI,
MPEOCTaBUB MOIIMHOCTH mpennpustis «Huccan MekcrukaHay (odepHee mpe-
npusitue «Huccan», ocHoBannoe B 1961 r.). «Huccan» xe yBennumBaer cBoe
MPUCYTCTBHE B CTpaHaX — WiCHaX Mepkocyp Oyiaromapsi IpOHW3BOJCTBEHHON U
KoMMepueckoit nonaepxke «Peno». Hanpumep, Ha 3aBoae «Peno» B bpazumuu
(Kypurnba) «Huccan» npou3BOIMUT MUAKAIBI. 3aMETUM, 4TO mpucyTcTBue «Huc-
CaH» Ha CCBEPOAMEPHUKAHCKOM PBIHKE M paHee ObLIO JOBOJHHO 3HAYUTEIBHEIM, a
B OyIyIeM C IIOMOIIBIO absSHCA OHO JIOJDKHO €IIe YBEIMYUTHCS.

B crpanax ATP «Huccan» nonaep>xusaet «PeHo» npu opraHu3aniy npoaax
B Slmonun, ABctpanuu, Munone3uu u Ha TaiiBane.

SIpkuM IpEMEpPOM CHHEPTHH ajibsHCa SBISETCSA YKPEIUICHHE TMO3UINA 00enx
KOMITaHU#, B TIEpBYIO odepean «PeHo», Ha kopetickoMm peiake. B 2000 r. «PeHo»
npuobpena 70,1% aximii KOpeHCKOro aBTOMPOU3BOIUTENS «CaMCyHT MOTOPCY —
uyiieHa KoHriomepara «Camcynr» (19,9% octanuck B COOCTBEHHOCTH MaTEpPHHC-
ko kommanuu «CamcyHr» u 10% npuHamiexat kpexuropaM «CaMCyHT MOTOPCY).
Komnanus momyunna vazBanue «Renault Samsung Motors» (RSM). Peanu3zarus
MoTOOHOM CTpaTeTHH MPOHUKHOBEHHSI HA OTHOCUTENHHO 3aKPBIThIA phIHOK Kopen
cTasl BO3MOXKeH 111 «PeHo» BO MHOTOM Oaromapsi TOMy, 9TO M caMa KOMITaHUS
«CaMCyHTI MOTOpPC» M €€ OCHOBHOM TPOM3BOJICTBEHHBIN aKTHB — 3aBoj B T. Ilycan
OBUTH CO3/1aHBI HA OCHOBE COTJIAIIICHHUS O TEXHHIECKOM COJCHCTBUH M TEXHOJIOTH-
geckoM cotpyanudectse ¢ «Huccan» B 1995 r. «CamcyHr MoTopcy Obliia HeOOJIb-
moi ¢pupmoit. B 90-e rop! oHa MPOU3BOAMIA IPUMEPHO B roj] 48 ThIC. aBBTOMOOH-
e ogHoW Mapku — SM 5, mpencraBmsBimune coboit Mmomudukanuio «Huccan
MakcuMa»48, T aBTOMOOWIIM TIPOAABAIMCh Ha BHYTPEHHEM PBIHKE IO/ KOpeH-
ckoii mapkoit. Ogaako cama «Huccany», mo-BHIUMOMY, B TO BpeMs Oblia Ooliee
3alHTepecoBaHa B IMpon3BoACTBE B Kopee Oornee NeIreBbIX U KaYeCTBEHHBIX YacTer
1 KOMITOHEHTOB JIJIsl CBOMX aBTOMOOHJICH.

OpHaKo MPU MPUHATHH PEIICHHS 0 OKyTKe «PeHoy makera akuuii «CaMcyHT
MOTOPC» ATbIHC HHTEPECOBAIN TIEPBOKIIACCHBIC MPOU3BOJICTBECHHBIC MOIIIHOCTH
B IlycaHe, TeXHUYECKUI IICHTP KOMIIAHUH M e¢ Amiepckas ceTb. Kpome Toro,
«CaMCyHT MOTOPC» MOTJIa PAaCCYUTHIBATH HA WUCIIOJIb30BAHUE AKTUBOB (DUHAHCO-
BO-IIPOMBILIICHHOH Tpynmsl (veboas) «CaMcyHr» (Hampumep, «codTBIay, (u-
HAHCOBBIC YCIYTH). DTH aKTUBHI B COBOKYITHOCTH C aKTHBaMH allbsHCA JTABaIIU
BO3MOXKHOCTh YKPEIHTHCS HE TOJLKO Ha KOPEHCKOM PBIHKE, HO ¥ HAa4yaTh JKC-
MOPT aBTOMOOWIJICH B JPYTHWE CTPaHBI, YTO BIIOCICACTBHHM W Tpowm3onnio. Ha
mpeanpusaTuy OblIa OCBOSHA HOBasi MOJIeNb — ceqan SM 3, cHOBa Ha SIIOHCKOMH
wiatpopme («Nissan Almeray, mogens «Nissan Bluebird Sylphy»), uto mo3Bo-

48 http://www.aaaah.org/wiki/en/re/Renault%20Samsung%20Motors.htm.; CNN Money — www.
money.cnn.com.
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o Gosiee 4eM YIBOMTH IPOW3BOJCTBO4Y, a TaKKe IJBE MOJEIH TI'PY30BHKOB
(«Nissan Atlas» u «Nissan Diesel»).

W, naxonern, B 2005 r. 66110 00BsiBIIEHO, uTO ¢ 2006 T. cemansl SM 3 OynyT
SKCHOPTUPOBaThca B Apyrue crpanbl — Kwurail, Poccuro, FOxnyto Amepuky,
crpanbl bimkenero Boctoka u ATP (no 6 coomeememesuu ¢ docoeopennocmvio
meancoy «Penon u «Huccany — ne ¢ Anonuro) non mapkoir «Huccan» (repBona-
gabHO 30 ThIC. B Tox). KoMMeHTHpYs mpeacrosimee coobitue, K. 'oH otmMeTnn
€ro 3Ha4YeHHe I albsHca, cka3aB «Hama ponb — packpbITh MOTEHIHAT COTPY/I-
HudecTBa “Peno” u “CaMcyHT”, IpeBpaTHB €ro B pealibHbIC TToKa3aTem»30.

TakuM 00pa3oM, HEKOTOPBIE MCCIIEIOBATEIH TOBOPAT YK€ O TPOHCTBEHHOM
anpsiHCce — «Penoy, «Huccan» n «CaMCyHT MOTOpCY, Te cxeMa MeX(UPMEHHON
KOONEpanuy BEITJBIIUT CIeIyIOmUM 00pazoms!:

Renault Strategy, Innovation, Finance

Missan Production, Technology, Parts

L J

Renault-Samsung Motor

Human Resource, Chaebol Network

Samsung

Ecmu paccmatpuBaTh mpuodpererue «CaMCyHT MOTOPC» KaK MPOEKT albsH-
ca, TO C ero nomouplo «PeHo» cMoria yKpemuThCs Ha a3HMaTCKOM pPBIHKE, a
«Huccan» — 6omnee 3(h(heKTHBHO MCIIONB30BATh CBOW MPEIBIIYIIHE «BIOKECHIDY
B «CamcyHr motopc». CHHEprus ajnbsiHCa MPOSBUIIACH 3/1€Ch B IOCTATOYHO SIB-
HOW (hopme, TIpexae Bcero, O6maromaps KOMIUIEMEHTApPHOCTH aKTHBOB, KOTOpast
CXeMaTU4YHO MpeJICTaBIeHa Ha NPeAbIAYIIEM PUCYHKE.

* % %

HUrak, 3a ceMb JIET, MPOIICAIINX CO BPEMEHHU 3aKIIOUCHHS allbsiHCa ¢ (paH-
y3ckoil komnanueit «Peno», B «Huccan» oueHbp MHOTOE U3MEHMIIOCh. B cocTaBe
aKIMOHEPOB MECTO YJICHOB K9ipay)y 3aHsUl HHOCTPAHHBIM MapTHEp, BIaACIOLIUi
ueiHe 44,3% «Huccan motop», a ronoBHoU O0ank PN «Dyé» «Pym3u GaHK»
BOBCE MCYE3 U3 CIUCKAa OCHOBHBIX aKIMOHEpOB. K pykoBoACTBY MpuIIlia HHTEP-
HallMOHAJbHAs KOMaHJa ToI-MeHeIkepoB U «Huccan» mosyuuna mepBoro

49 B 2004 r. Ha KopefickoM pHIHKE GBITO PEaTH30BaHO TOUTH 85 THIC. ITHX aBToMOOHIeH (9,3%
phIHKa), a 3a 10 mecsues 2005 r. — yxxe 100 Thic.. — www.greencarcongress.com.

50 Nissan to Sell Renault Samsung-Built Sedan Globally. — Nissan Press Release. 24.11.2005. —
www.nissan.co.jp/EN; Associated Press. — www.goliath.ecnext.com.

51 Hyunjoong Jun (Dongseo Univ., Busan, Korea). Renault — Samsung’s New Strategic Choices:
from Scale to Scope, p. 4. — Tenth GEPRISA International Colloquium. Paris, 06-08. 06.2002. —
http://www.univ-evry.fr/PagesHtml/laboratoires/gerpisa/rencontre/10.rencontre/papers.pdf/Jun.pdfitsearch
='Nissan%20%20Samsung.
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MPEe3UACHTAa-MHOCTPAaHLA. DTO MEXAYHAPOAHOE PYKOBOJCTBO «IIOCTYMHIIOCH
npuHIMnamMu», U B «Huccan» pemuTensHO OBUTM M3MEHEHBI KOHICTIIUH W
MPUHLXIIE MEHEKMEHTa. B pe3ynbraTre MPUHATUS W OCYILECTBJICHHS HEIpPO-
CTBIX pellleHUuI KOMIaHusI He TOJIbKO COXPaHWIa CBOM MO3ULIMK HA MUPOBOM aB-
TOMOOHJIBHOM pBIHKE, HO, CAaMO€ TJIaBHOE, CTajla peHTAa0eIbHOMH, MOBBICIIIA Ka-
nuTanu3annios2. Kak u3BeCTHO, OCHOBHBIMHU LIEJIEBBIMU YCTAaHOBKAMHU STIOHCKOTO
MCHEIDKMEHTA TPAIUIMOHHO CUUTAIHCh PACHIMPCHHE TPONAX U oOecriedcHue
6a3sl Oyaymiero pocra. M, kak HU mapajgoKCalbHO, TaXKe B CAMBIC CIIOKHBIC IS
KOMIIaHUHU BpeMEHa — BO BTOPOH MojioBHHE 90-X TOI0B — MepBas U3 3a/1a4 peranach:
KOMIIaHUSl COXpPaHsjia CBOIO JOJI0 Ha MHUPOBOM pbiHKE. OJHAKO OCTUraJIoCh
9TO, CyAs MO (PMHAHCOBBIM IMOKa3aTessIM, HE caMbIM 3()(QEeKTUBHBIM CIIOCOO0OM,
B pe3yabTaTe 4ero MojAphIBaiack 6a3a Oymymiero pocta. CHHEpPrus ajbsHCA MO-
3BOJIMJIA Pa3peUINTh MPOTUBOPEUHE MEXIY CTpEMJICHHMEM KOMMAHUU K Paclliu-
peHHro (a 3T0 HEOOXOIUMO ISl MOACPIKAaHMsI CTaTyca TII00ATBHBIX KOMITaHHIA,
KOTOPBIE, BEPOSTHO, TOJHKO U BEDKUBYT Ha aBTOMOOMIBHOM PBIHKE) H HEOOXO-
JIUMOCTBIO K CHIXKEHHIO U3AEPIKEK.

SIBnsierca M 3aKiIIOUYEHUE MEXIYHApOAHBIX AlbSHCOB YHUBEPCAIbHBIM pe-
LENTOM JUISl SITOHCKUX KOMITAHUHM, CTPEMSIIUXCS MOBBICUTh CBOK KOHKYPEHTO-
criocoOHOCTH? BeposTHO, HeT. Bo-TiepBBIX, YHCIIO HEYAaYHBIX albSHCOB B MEX-
JyHApOJHOM OWM3HECE 3HAYHUTENIFHO TMPEBBIIIACT YUCIO YCICIIHBIX, IO3TOMY Ca-
MO TIAPTHEPCTBO HE MOXKET PACCMATPHUBATHCS KaK MaHaIes OT BCEX «OOIe3Hen,
BBI3BIBAEMBIX Y)KECTOUEHHUEM KOHKYPEHLIMH Ha MHUPOBOM pbIHKE. Bo-BTOpHIX,
SIOHCKAsl cUCTeMa KOPIOPAaTHBHOIO YIPABICHUS U SIOHCKasg KOPHMOpaTHUBHAs
KyIbTypa BCE € OYCHb CHCHU(PUYHBI, IOITOMY CIOKHOCTH «B3aUMOIIPHCIIO-
coOJIeHUsI» SIMTOHCKO KOMIIAHUY W MHOCTPAHHOTO MApTHEPA OYCHB BEITUKH.

B cinyuae ¢ maptHepctBoM «Huccan» ¢ «PeHo», KoTopoe Oka3zanoch yaay-
HBIM JUTS SIMOHCKOW KOMITaHUH (KaK U JJIs (PPaHIy3CKOM), CBIrPajio CBOK POIh
ompeneneHHoe coyetanue (GaxropoB. HecMoTpst Ha TsHKeIyro (PMHAHCOBYIO CH-
Tyamuio koHna 90-x romos, «Hwuccan», HECOMHEHHO, 00Jiaiaia OrPOMHBIM I10-
TEHIIMAJIOM POCTa M IICHXOJIOTHYECKH (ECIIN 3TO CJIOBO MPUMEHUMO K KOMITAHUH)
ObLIa roToBa K mepeMeHam>3. HeoOXoauMoCcTh PUOOIICHNS K 3aITaHbIM METOIaM
yIpaBJIeHIs, AUKTyeMasi TpeOOBaHMSIMH TII00aTH3ally, OCO3HABANIACH U TIPaBH-

52 B MupoBOoM MPOM3BOJICTBE aBTOMOGHMIIEH (BKJIFOYAs KOMMEpUECKHUE, TPY30BUKH H aBTOGYCH)
«Huccan» B 1998 — 2004 rr. 3aHMMana ceibMyr0-BOCbMYIO mo3uuuio: 1998 r. — ceapmoe mecTo,
1999 r. — BoceMoe, 2000 u 2001rr. — BockMoe (BMmecTe ¢ «Huccan [{uszensy»), 2002r. — BockMoe,
2003 r. — cempmoe, 2004 r. — Bocemoe Mecto. [To manubM: http://www.oica.net/htdocs/Main.htm
(OICA — The International Organization of Motor Vehicle Manufacturers founded in Paris in 1919.
U3BectHa kak «Organisation Internationale des Constructeurs d'Automobilesy). B 2003 r. «Huccan»
MomaiaeT B BEpXHIOW 4acTh (40 kommnanuii) cnucka «DopuyH» (KpymHelune no o0beMy mpoaax
KOMIIaHMM Mupa), 3aHAB 32-0 nosuuuio, a B 2005 r. nepememaercs Ha 29-e MecTo. —
http://money.cnn.com/magazines/fo rtune/global500.

53 WurepecHsiii uctopueckuii pakt: eme B 1940 r. «Huccan» XoTena 3aKiI0YHTh MAPTHEPCKOE
COMIAIICHHE ¢ MHOCTPAHHOM KoMIaHueil — «J[xerepain MoTope», HO Toraa MpaBUTEILCTBO SIHOHUN
HE JIaJIo pa3pelieHus Ha 3Ty CACTKY.
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TEIBCTBOM CTPAHBI, KOTOPOE, KaK M3BECTHO, Y€Pe3 MHHUCTEPCTBO HKOHOMHUKH,
TOPTOBJIHM ¥ IPOMBIIIJIEHHOCTH 0JIOOPHIIO MPOAaXy OecrpeleieHTHO OOJIbIIOTOo
MaKeTa akIid OJHOTO M3 (IarMaHOB STIOHCKON NMPOMBIIUIEHHOCTH HHOCTPAH-
HOMY aKIHOHEPY.

Jymaetcs, 9TO ycmex anbsHCa M IOJIOKUTEIBHEIN, B IIEJIOM, OIBIT (YyHKIIHO-
HUPOBAHUS SAIMOHCKONW KOMIIAaHMK B (POpPMATE MEXKIYHAPOIHOW TPYIIBI HMEIOT
OOJIBITION TEMOHCTPAIIMOHHBINA 3P PEKT HE TONBKO AJIS AIMOHCKUX, HO U JUTS APY-
THX a3WaTCKUX KOMMaHWA. Tak, MEeKIyHAPOIHBIC aTbTHCHI 3aKITFOUIIH HEKOTOPBIC
KOMMaHUHU-TToCcTaBIINKN «Huccany, BO3HUK U TPEXCTOPOHHUH aibsHC («PeHoy» —
«Hwuccan» — «Camcynr Motopcey). HamoMHUM 1py 3TOM, 4TO KOpeHCKue KOM-
MaHWM, KaK ¥ AMOHCKWE, TPAIUIMOHHO CYIIECTBOBAIM B paMKaX yCTOWYHMBBIX
(hPMHAHCOBO-NIPOMBIIIUICHHBIX TPYIN (vebosell), M VIS HAX MAPTHEPCTBO C UHO-
CTpPaHHOM KOMITAaHWH TaKke HECET B ce0e MHOTO HOBOTO.

B SlmoHMM mapTHEPCTB ¢ MHOCTPAHHBIMU KOMIIAHHUSMH (B BUJE ANBSHCOB, a
TaKKe CIVSIHUA W TIOTJIONICHMI) MocTeneHHo craHoButcs Oosbmie: JDKOTPO
JTake OIyOJIMKOBAJa CICIUATIBHEIN 0030p CIUSHUI M MOTJIOMCHHN C Y9acTHEM
SITOHCKUX KOMITAaHUH 10 oTpacisaM4. DakTHUeCKH MOYKHO CKa3aTh, YTO HAPSAY
U B TECHOM B3aUMOCBSI3U C MPOIECCOM Pa3MBIBAHUS TPAIUIUOHHBIX 00BEIUHE-
HUR (kueé ciodan W Kkatpdyy) B TPENNPUHUMATENBCKYIO CTPYKTYpy SmoHun
BpacTalOT MEXIyHApOJHBIC TPYIIEI pa3HbIX oTpacieit. KoHewHo, mporecc 3ToT
HEJTb3s Ha3BaTh YparaHHBIM, HO, IIO SITOHCKAM MepKaM, OH JIOCTaTOYHO AWHAMH-
4yeH. B pe3ynbraTe MEHsETCS HE TOJBKO (QHiuocodus, STHKA U MpPaKTUKA MEX-
(upMeHHBIX 00beANHEHNH, HO U MPHUHITUIIEI YIIPABICHUS CAMHUMU KOMIAHUSAMU:
MIPOUCXOUT KOHBEPICHIIMS SMOHCKUX M 3alaJHbIX METONOB yrpasicHus. Ko-
HEYHO, JUII MHOTHX SIIOHCKAX KOMITAHUN — M MEJIKUX (KOTOpBIE «BBITIATAIOT» M3
CYIIECTBOBABIICH JNECATUICTHSAMU CHCTEMBI CYOMOIPSIOB), U KPYITHBIX — TaKUE
M3MEHEHUS COMNPSKEHBI C HEMPOCTBIM MepexXOoAHBIM mepuogoM. OmHako s
OOJBITMHCTBA U3 HUX B YCJIOBHUSX TNTOOAIM3AI[MH OCHOBHBIX MHPOBBIX PBIHKOB
TOBApOB U YCIYT IPYroro IMyTH, BEpOsSTHO, HET. COXpaHUTh MPUBEPKEHHOCTH
TPamUIMsAM yIacTCs, BUIUMO, JTUIIb CIAHUIAM, THTAHTaM U3 THTAHTOB, TaKHUM,
kak «Toéra». Ho Benp «Toéra» B SInonHun ogxa. ..

54 IKATPO naxe omyGIMKoBaNa CENHANBHEIA 0630p CIMAHMI M MOTIOMEHHH C ydacTHEM
SIMOHCKUX KoMIaHui 1Mo oTpacisiM. M&A Case Studies for "Invest Japan"-Successful Alliances with
Japanese Companies/ March 2004. — http://www.jetro.go.jp/en/stats/survey/invest/ MA_EN.pdf
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